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POC/LUKSCHANDER, L. A./CIV/MARCORSYSCOM PM NMCI/LOC:QUANTICO, VA

/TEL:(703) 784-0945/EMAIL:LUKSCHANDERLA@MCSC.USMC.MIL//

POC/TEPERA, G./CIV/TITAN/LOC: STAFFORD, VA/TEL: (540) 658-9446

/EMAIL: GARY.TEPERA@TITAN.COM//

GENTEXT/REMARKS/1. THE PROGRAM MANAGER, NMCI/ITI, IN COORDINATION

WITH HQMC C4, IS HOSTING A USMC NMCI ENTERPRISE USERS CONFERENCE TO BE HELD 27 JANUARY 2004 AT THE BASE THEATER ABOARD TWENTY-NINE PALMS, CA.   THIS CONFERENCE IS FOR ALL NMCI USERS WITHIN THE WEST COAST REGION.  THIS  CONFERENCE IS THE SEVENTH IN A SERIES OF REGIONAL CONFERENCES THAT HAVE BEEN EXECUTED OVER THE PAST SEVERAL MONTHS TO PROVIDE THE MARINE CORPS COMMUNITY WITH CURRENT NMCI TRANSITION INFORMATION.  THIS EVENT IS RECOMMENDED FOR ALL USMC MILITARY AND CIVILIAN PERSONNEL.  CONTRACTOR SUPPORT PERSONNEL ASSISTING IN NMCI TRANSITION ACTIVITIES WILL BE PERMITTED TO ATTEND ON A SPACE AVAILABLE BASIS.

2. OBJECTIVES.  THE OBJECTIVES OF THIS ONE DAY CONFERENCES IS TO:

A.  PROVIDE CURRENT TRANSITON EXECUTION INFORMATION.

B.  PROVIDE LESSONS LEARNED.

C.  PROVIDE A FORUM TO SUPPORT QUESTIONS AND ANSWERS VIA INTERACTION BETWEEN GENERAL USERS AND REPRESENTATIVES FROM PM NMCI/ITI, HQMC C4, AND EDS.

3.  TARGET AUDIENCE.  THE TARGET AUDIENCE FOR THIS CONFERENCE WILL BE SOLEY THE GENERAL USER AND NOT TECHNICAL PERSONNEL.  THIS DECISION WAS MADE BASED ON THE TIMING OF THE DIRECTOR, NMCI SPONSORED CDA/CTR CONFERENCE SCHEDULED FOR 2-5 FEBRUARY IN SAN DIEGO, CA.   SINCE THE TECHNICAL NMCI TRANSITION SUBJECT MATTER, NORMALLY PRESENTED AT THE PREVIOUS MARINE CORPS ENTERPRISE CONFERENCES, WILL BE PRESENTED AT THE CDA/CTR CONFERENCE IT WAS DECIDED, AFTER CONSULTING WITH THE LOCAL RCOR, THAT HOLDING A ONE DAY USER CONFERENCE WOULD BE THE BEST COURSE OF ACTION. IT IS HIGHLY RECOMMENDED THAT AS MANY MARINES AND CIVILIANS ATTEND THIS CONFERENCE AS POSSIBLE IN ORDER FOR THEM TO UNDERSTAND HOW NMCI WILL CHANGE THE WAY THEY DO BUSINESS IN THE FUTURE.

4. CONFERENCE DETAILS.  THE AGENDA FOR THE CONFERENCE WILL CONSIST OF A FULL SESSION COVERING TOPICS THAT WILL PROVIDE UP TO DATE INFORMATION ON THE TRANSITION ACTIVITIES AND EXPLAIN HOW NMCI WILL AFFECT THE GENERAL USER.  THE TENTATIVE AGENDA FOR THE CONFERENCE IS AS FOLLOWS:

0730-0800
Registration/Check-in

0800-0815
Welcome Presentation, PM, NMCI/ITI

0815-0915
NMCI is Here, DIR NMCI PMO

0915-1030
marine corps community of interest (coi), mcnosc

1030-1045
Break

1045-1130
CAC/PKI Issues, HQMC C4I/CI

1130-1300
Lunch

1300-1400
lessons learned, pm, nmci/iti

1400-1500
NMCI Update, EDS

1500-1515
Break

1515-1615
Deployment Support Update, PM, NMCI/ITI
4.  THE CONFERENCE AGENDA, AS WELL AS ALL OTHER CONFERENCE INFORMATION, IS AVAILABLE ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.

5.  ADMINISTRATIVE INFORMATION.  FURTHER DETAILS REGARDING THE

CONFERENCES INCLUDE THE FOLLOWING

A. LOCATION:  THE CONFERENCE WILL BE HELD AT THE BASE THEATER.  

B. UNIFORM/DRESS. UNIFORM FOR MILITARY IS UNIFORM OF THE DAY.  DRESS

FOR CIVILIANS IS BUSINESS CASUAL.

C.  REGISTRATION.  ATTENDEES ARE REQUESTED TO REGISTER ON-LINE NLT 22 JANUARY 2004 ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT

HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.  REGISTRATION WILL ALSO BE AVAILABLE THE DAY OF THE CONFERENCE.

D. COSTS.  THERE IS NO CONFERENCE FEE.  ORGANIZATIONS MUST COVER THE

COST OF TAD FOR THEIR RESPECTIVE PARTICIPANTS.

E.  VTC AVAILABILITY.  THERE WILL BE NO VTC AVAILABILITY AT THIS

CONFERENCE.  
F. LODGING ACCOMODATIONS. TWENTY-NINE PALMS: BOQ-Building 1565, (760)-830-6642; Best Western Garden Inn-71487 29 Palms Highway, 29 Palms CA 92277

(760)-367-9141; 29 Palms Inn-73950 Inn Avenue, 29 Palms CA 92277 (760)-367-3505; The Sunset Motel-73842 29 Palms Highway, 29 Palms CA 92277 (760)-367-3484; Sunnyvale Garden Suites Hotel-73843 Sunnyvale Dr, 29 Palms CA 92277, (760)-361-3939

G. SECURITY INFO.  NO VISIT REQUESTS ARE REQUIRED FOR ATTENDANCE AT THE CONFERENCE.//
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