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GENTEXT/REMARKS.

1.  THE PROGRAM MANAGER, NMCI/ITI, IN COORDINATION WITH HQMC C4, HAS BEEN HOSTING SEVERAL USMC NMCI ENTERPRISE CONFERENCES OVER THE PAST THREE MONTHS TO PASS ALONG VALUABLE NMCI TRANSITION INFORMATION TO BOTH GENERAL USERS AND LOCAL PERSONNEL INVOLVED IN TRANSITION ACTIVITIES.THE PM, NMCI/ITI ENTERPRISE CONFERENCE SCHEDULE TARGETS MAJOR REGIONAL AREAS, BUT LIMITS THE AMOUNT OF SITES THAT CAN BE BRIEFED WITHIN A COMPRESSED TIME FRAME.  IN RESPONSE TO THIS CHALLENGE, PM NMCI/ITI, IN COORDINATION WITH HQMC C4, WILL HOST AN NMCI VTC CONFERENCE WITH SEVERAL SITES THAT have a significant number of seats that will be cutover and HAVE IDENTIFIED THE NEED FOR BRIEFINGS FROM THE PROGRAM OFFICE.  AFTER DISCUSSIONS WITH THE RCORs AS WELL AS STOICS, IT WAS DETERMINED THAT THE FOLLOWING SITES WOULD TAKE PART IN THIS INITIAL VTC CONFERENCE:  MCRD, Parris Island, SC., MCAS, Beaufort, SC., MCLB, Barstow, CA., MAGTF TRNGCOM, TWENTY-NINE PALMS, CA, and MCAS, Yuma, AZ.

2.  PM NMCI/ITI, IN COORDINATION WITH HQMC C4, WILL HOST THIS INITIAL USMC NMCI ENTERPRISE VTC CONFERENCE ON 21-22 JANUARY 2004.  THE HOST VTC FACILITY WILL BE THE NORTHRUP GRUMMAN VTC FACILITY LOCATED IN THE AQUIA HARBOR TOWNE CENTER IN STAFFORD, VA. FOLLOW ON VTC CONFERENCES WILL BE HELD AS NEEDED IN RESPONSE TO URGENT INFORMATION REQUIREMENTS REGARDING NMCI TRANSITION THAT CANNOT BE ADDRESSED DURING EXECUTION OF THE REMAINING USMC NMCI ENTERPRISE CONFERENCE SCHEDULE.

3.  OBJECTIVE.  THE OBJECTIVE OF THE VTC CONFERENCE WILL BE TO PROVIDE CURRENT NMCI TECHNICAL UPDATES AND LESSONS LEARNED IN A FORUM FOR TRANSITION PERSONNEL AT THE DESIGNATED SITES TO INTERFACE WITH REPRESENTATIVES FROM PM NMCI/ITI, HQMC, C4, THE MCNOSC AND EDS.

5.  TARGET AUDIENCE.  THE TARGET AUDIENCE FOR THE VTC CONFERENCE WILL BE SOLELY FOR TRANSITION PERSONNEL AT MCRD, Parris Island, SC., MCAS, Beaufort, SC., MCLB, Barstow, CA., MAGTF TRNGCOM, TWENTY-NINE PALMS, CA, and MCAS, Yuma, AZ DIRECTLY INVOLVED IN NMCI REQUREMENT IDENTIFICATION, CLIN SELECTION, TRANSITION ACTIVITIES, SERVICE DELIVERY, QUALITY ASSURANCE, AND PERFORMANCE MANAGEMENT.  SPECIFICALLY INCLUDED IN THIS GROUP ARE PERSONNEL THAT APPROVE REQUIREMENTS, BUDGETING PERSONNEL, CTRS, G6 PERSONNEL, G4 FACILITIES PERSONNEL, EKMS CUSTODIANS, AND INFRASTRUCTURE (BOTH INSIDE AND OUTSIDE CABLE PLANT) PERSONNEL.

6. CONFERENCE DETAILS.  THE VTC WILL TAKE PLACE OVER TWO DAYS DIVIDED INTO HALF DAY SESSIONS.  THE MORNING SESSION WILL INCLUDE THE EAST COAST SITES (PARRIS ISLAND AND BEAUFORT) AND THE AFTERNOON SESSION WILL INCLUDE THE WEST COAST SITES (BARSTOW, TWENTY-NINE PALMS, AND YUMA).  THE MORNING AND AFTERNOON SESSIONS FOR EACH DAY WILL BE REPEAT SESSIONS OFFERING THE SAME PRESENTATIONS.  THE TENTATIVE AGENDA FOR VTC CONFERENCE IS BELOW.  ALL TIMES ARE EST:

JANUARY 21

MORNING SESSION (PARRIS ISLAND, BEAUFORT)

0800-0900
SLA’S/PERFORMANCE MANAGEMENT, RCOR LIAISON WEST

0900-0930
Moves, Adds, Changes (MACs), RCOR LIAISON WEST 

0930-0945
Break

0945-1015
CAC/PKI Issues, HQMC, C4

1015-1115
Marine Corps Community of Interest, MCNOSC

1115-1215 Legacy Applications, PM, NMCI/ITI

AFTERNOON SESSION (BARSTOW, YUMA, TWENTY-NINE PALMS)

1430-1530
SLA’S/PERFORMANCE MANAGEMENT, RCOR LIAISON WEST

1530-1600
Moves, Adds, Changes (MACs), RCOR LIAISON WEST

1600-1615
Break

1615-1645
CAC/PKI Issues, HQMC, C4

1645-1745
Marine Corps Community of Interest, MCNOSC

1745-1845
Legacy Applications, PM, NMCI/ITI

JANUARY 22

MORNING SESSION (PARRIS ISLAND, BEAUFORT)

0800-0845
Lessons Learned, PM, NMCI/ITI

0845-0915
Defense Messaging System (DMS), PM, NMCI/ITI

0915-0930
Break

0930-1000
Acquisition Oversight (Seat Ordering), PM, NMCI/ITI

1000-1100
DEPLOYMENT SUPPORT OVERVIEW, PM, NMCI/ITI

1100-1130   Invoice Processing and Budget Issues, PM, NMCI/ITI

AFTERNOON SESSION (BARSTOW, YUMA, TWENTY-NINE PALMS)

1430-1515
Lessons Learned, PM, NMCI/ITI

1515-1545
Defense Messaging System (DMS), PM, NMCI/ITI

1545-1600
Break

1600-1630
Acquisition Oversight (Seat Ordering), PM, NMCI/ITI

1630-1730
DEPLOYMENT SUPPORT OVERVIEW, PM, NMCI/ITI

1730-1800
Invoice Processing and Budget Issues, PM, NMCI/ITI

7. ADMINISTRATIVE INFORMATION.  FURTHER DETAILS REGARDING THE

CONFERENCE ARE AS FOLLOWS:

A. LOCATION:  THE VTC CONFERENCE BRIEFERS WILL BE AT THE HOST VTC SITE AT THE NORTHRUP GRUMMAN VTC FACILITY LOCATED IN STAFFORD, VA.  ATTENDEES AT THE PARTICIPATING SITES MUST SCHEDULE THEIR RESPECTIVE VTC FACILITY FOR THIS EVENT.  IN ADDITION, EACH SITE IS REQUIRED TO FILL OUT AND SUBMIT A VTC REGISTRATION FORM LOCATED ON THE ENTERPRISE CONFERENCE WEB SITE AT HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.  THIS IS REQUIRED IN ORDER TO ENSURE PROPER CONNECTIVITY WITH THE HOST SITE. 

B.  REGISTRATION.  ATTENDEES ARE REQUESTED TO REGISTER ON-LINE NLT 19 JANUARY 2004 ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT

HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.
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