Far East--All Levels

Overall

IRAAD  Type  Title Description Impact Statement Mitigation Plan Level DateDue Assigned Originator |SF/
# Rating Tn Joint
2498 - MCB Camp Foster (MARFORPAC)(USMC) - Main
9 Action 1IMAW IMAW MAG-TA The USMC has attempted in 4 - Program D 10/15/2004 Thoreson, Beaudin,
Iltem MAG-TA ordered 415 CLIN best faith to Administer the Lauren Ralph
Administrative 0036AQ with CLIN MAG-TA resources but
Rights 0023_2007AA and EDS/NMCI |ISF actions and
CLIN 004103. This inactions are delaying or
order isfor hardware preventing Mission
refresh and Gold Disk Accomplishment.
only. MAG-TA
Administrators do al
Network and Local
Administration.
EDS/NMCI |SF took
away the ability of
MAG-TA
Administrators to do
required Network
Administration by
mid-April 2004 and
have refused to return
the Administration
Rights.
Comments: 10/6/04: No change in status.
9/29/04: No change in status.
9/20/04: No changein status. Site searching for the appropriate person to assign this IRAAD to.
9/15/04: No change in status.
9/8/04: No changein status.
- August 29, 2003 was Okinawa's AOR; IMAW G-6 Administrators continued to Administer the IMAW Network, MAG-TA Administrators and IMAW G-6 Administrators continued to
Administer MAG-TA resources.
- March 2004 EDS/NMCI | SF assumed control of IMAW Network; however, MAG-TA Administrators and IMAW G-6 Administrators continued to Administer MAG-TA resources.
- On March 12, 2004 EDS/NMCI ISF finally began HelpDesk Services for IMAW full NMCI Seats, MAG-TA Administrators and IMAW G-6 Administrators continued to Administer
MAG-TA resources.
10/12/2004
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A. Create and manage IMAW MAG-TA Domain Accounts, Distribution Lists, and Exchange Mailboxes.

B. Create and manage IMAW MAG-TA Exchange Public Folders.

C. Create and manage IMAW MAG-TA File Server Folder Permissions. This requirement can go away if a2-way trust is setup between the MAG-TA and IMAW NT Domains.

D. Fully administer the Exchange component on the one MALS-36 AISD Tactical Server, IMAWEMH?2, physically located in the IMAW NOC, Camp Foster Building 1, which has dl the
IMAW MAG-TA Exchange Mailboxes on it.

E. Create and rejoin computers on/to the IMAW NT Domain.

F. MAG-TA Administrators create and manage NT Groups that are added to the Local Administrator Group on the IMAW MAG-TA computers and EDS/NMCI | SF stop removing those
NT Groups from the Local Administrator Group. Presently EDS/NMCI ISF isremoving those NT Groups using a script.

Thelist of Administrator rights required, along with other documentation, was provided to EDS/NMCI |SF in hard copy at the July 1, 2004 meeting and electronically after the meetings
conclusion on July 1, 2004. (Ralph Beaudin)

7 Issue  Workstation Refresh required for 3- Division C 10/15/2004 Mace, LT Medina, ISF
refresh workstations to COL Brian Merv
mitigate risk of system

reliability beyond the

expired warranty

support date. These

workstations are

supporting operations

critical to unit mission.
Comments: 10/6/04: No change in status.

9/30/04: IRAAD has been reassigned to LtCol Mace per direction of USMC PM. (Stacy Taxin)

10/12/2004 Page 2 of 7



IRAAD Type  Title Description Impact Statement Mitigation Plan Level Overall DateDue Assigned Originator |SF/
# Rating Tn Joint

9/8/04: No changein status.

9/1/04: No change in status.

8/24/04: New PC assigned, no status input from site.

7/15/04 No status received from site.

7/7/04 No status received from site.

6/24/04 No status received from site.

6/16/04 No status received from site.

5/26/04: Therefresh is requested as the current schedule in the Far East does not support refresh for these systems until at the earliest, Spring 2005. Many of these systems will be beyond

two years of their warrantee, making them unsupportable by the owning units. The critical requirements are listed below:

Unit Number of SeatsComment—Reason for Refresh

31st MEU 90 Insufficient ESI quantities fielded to unit

3d MARD 70 3d Recon Bn not included in ES|

3d FSSG 490 Insufficient ESI quantities fielded to unit

2515 - MCASIwakuni (MARFORPAC)(USMC) - Main
6  Issue |wakuni GFF The Government and It has been recommended to 2 - Steering Comm C 10/15/2004 Hollis, Roy Voigts, Joint
EDS has spent money Iwakuni that they relocate the CAPT
to build out aRegional  DISA Tech Controllersasa Scott A
Med Server Farm. result of a survey done by
Iwakuni is currently Defense Threat Reduction
getting aMicro Server  Agency (DTRA). Dueto the
Farm. What isthe space limitations on Iwakuni
way ahead to recoup thereis no current place for
space for the them to move and new
government? constructio
Comments: 10/8/04: Per Jim Brown and CY 04 status, the | SO container is scheduled to arrive approximately 10/25 to support the server farm. (RF)
10/6/04: No change in status.
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9/15/04: No change in status.

9/7/04: My recommendations have been as follows (Roy Hoallis):

The Marine Corps/Director NMCI Chain-of-Command pressure EDS to put a Regional Server Farm (RSF) in lwakuni as the Command there is concerned about mission derogation if only a

Micro Server Farm (MSF) is provided.

If the final agreement isthat EDS will put a M SF at lwakuni, they must return the excess space in the PEB that the Marine Corps specifically built for them to support aRSF. My
recommendation has been to draft aletter for Ms Streufert's signature directing them to return the 3,000 + square Feet of space to the Government and to submit an equitable adjustment claim
for the money invested in the total space that they (EDS) feel that they should be reimbursed for.

I have not heard back from Mr. Riffe or anyone else regarding my recommendations.

9/03/04: One of two paths should be taken:

1.If EDS stays with the Micro Server Farm plan, then, Yes, they should
return the remaining space to the Gov't. Spaceisat apremium in the Far
East. We cannot afford to just give it away.

2.If EDS returns to a Medium Server Farm Plan, the amount of space
provided is accurate. After meeting with Tom Read and Bill Clemente last
week, it is apparent that EDS does not have visibility to the true footprint
that they will be required to support in the Far East. Thisis attributable

to the lack of visibility to UDP units. Infact, | am surprised that EDS

has not already jumped on that issue as they are not being paid the 53%
markup on those seats while we are sitting in AOR. This brings us back to
the need for the UDP Mark up CLIN. (LtCol Mace)

9/1/04: No changein status.

8/24/04: New PC assigned, no status input from site.

7/30/04: Note clarifying EDS position on thisIRAAD. Specifically, they want consideration for the build out regarding the space that the Government would like returned; over 3,000 Sq Ft

not 1,800 Sq Ft. (Roy Hollis)

7/23/04: (GOVT INPUT) On 22 July 2004, | drafted an offer letter for review by Iwakuni or the specific space needed to support a Micro Server Farm in the building that we built and
requesting the return of the excess space provided for a Regional Server Farm. (Roy Hollis)
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shall be provided at no charge to the Contractor; however, fit-up of the
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The other issue with getting amicro server farm isthat OPLAN execution,
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7/6/04: The Government built a building that houses the Server Farm (3046 sf), Warehouse (2109 sf) and Admin Space (1446 sf) requirements for EDS. This building was to host areg med
server farm and by what is outlined by the GFF for space requirements meet their needs. EDS has since come back and said that they are going to give lwakuni a Micro Server Farm which
requires significantly less space. The Government would like the space not required for aMicro Server turned back over for possible housing of other IT related units.
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