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IRAAD  Type  Title Description Impact Statement Mitigation Plan Level Overall DateDue Assigned Originator |Sp/
# Rating To Joint
353 - MCB Quantico (HQMC)(USMC) - Main
44 |ssue User Data User data not being If large segements of data are Expedite user data submission schedule 4- Program c 06/04/2004  McMahon,  McWhite,  Joint
provided in timely not provided for account and move commands up in the cutover Frank Jackie
manner, to support processing immediately we schedule
scheduled cutover will not meet the timeline to
staring mid-June 04. create user account to sustain
the planned cutover rate of
UIC: M30500-MCSC 175 seats per week from mid
MO00027-M& RA June through the end of
second quarter.
Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/28/04: Theoriginal IRAAD asworded is OBE, thereis NO issue w/ MCSC OCM data submission. The current issue is with the deployment of quality seats. MCSC CIO Reps have
been providing detailed transition status reports that identify numerous cutover issues. The issue with excessive "Work-in-Progress' (WIPs) are being addressed with additional EDS
deployment staff. (F. McMahon)
9/24/04: From 9/23/04: We are shooting for implementation during the Maintenance window on Monday September 27, 2004. (John Hamlette)
9/23/04: E-Mail send to customer, no response received. No update for week.
(GOV'T INPUT) 9/15/04: All M&RA OCM data has beeen submitted (last submission, new, non-ES| Seats 7/20/04) with the exception of the Red Seats (due outstanding S& T solution).
MCSC, UIC M30500 has enough data currently to roll for 3 weeks based on current scheduling; however, cutover has not been able to perform more than 2 seats completely in aday - to
date. Remaining OCM data to be submitted by COB 9/15/04 per conversation with Maj Hensley. FY 05 ENT seat order is causing problems that MCSC is working with NET to resolve
(Order keeps getting kicked back to NET after submission to eMp). (F. McMahon)
(GOV'T INPUT) 9/9/04: No change in status from 8/24/04. (F. McMahon)
(GOV'T INPUT) 9/2/04: No change in status from 8/24/04. (F. McMahon)
(GOV'T INPUT) 8/24/04: 8/24/04: Reference the current status of M& RA transition as defined in IRAAD 353-55 and the Site Mgr update provided below. (F.McMahon)
8/23/04: Gov't provided user/CLIN/location data for approximately 2,090 seats that have not been deployed thus far. Datafor about 909 seatsisin OCM process or seat staging. Datafor
about 945 seats was previously completed (412 non-ESI staged seats and 533 ES| seats). (Greg Lockett)
8/16/04: Status remains the same per Base Ops Manager. (Jackie McWhite)
8/11/04: This IRAAD references the late delivery of data from two organizations: M&RA and MCSC. The current status of M& RA is defined in IRAAD 353-55 (approved delay, see
IRAAD for details). MCSC order and datais available, meeting scheduled for 17 Aug between the MCSC's MCTOIC, CIO, CTR, RCOR and EDS to discuss transition issues. This
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6/28/04: Per EDS Base Ops Manager, MCCDC user data still pending. Status remains the same.

6/22/04: Per EDS Base Ops Manager, MCCDC & MCSC user data still pending. Status remains the same.

6/15/04: Per EDS Base Ops Manager, Status remains the same. Only update, bldg 2076 line-by-line datareview is completed.

6/7/04: Per EDS Base Ops Manager, Data is beginning to come in but still not adequate for MCCDC. All TECOM dataisin line-by-line review or as stated below:
Bldg 2076 Completed

Bldg 2077 dataremove

Bldg 2179 dataremove

Bldg 3078 datain Herndon
Bldg 3080 datain Herndon
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3025-- 15 seats data not submitted to EDS
59 Issue Quantico For the second straight ~ The issue has the potential to 4 - Program C 10/14/2004 Newman, McMahon,  Joint
Deployment week Quantico has degrade or cause acomplete Drew Frank
Delays experienced anincrease  halt to Cutover activities.

in the number of
Work-in-Progress
(WIPs) during
deployment.
Comments: 10/7/04: E-Mail send to customer, no response received. No updates for week.

9/30/04: Status remains the same. See statement of 9/20/04.

9/20/04: Both MCSC and M& RA pilot seats have taken an extended period of timeto deploy. Last week Quantico ended with 45 WIPs this week the number is54. Lejeune technicians
were to be redeployed to Quantico to correct this problem; however, additional staff has not arrived to date. 26 techs are expected the week of 20 September ‘04. (Frank McMahon)
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60 Issue

10/12/2004

Quantico Dual
Monitor Solution

Quanticois
experiencing an issue
with dual monitors,
which affects 5 people
inMCCDC and 4
peoplein MCWL.
Currently we have no
contractua options to
execute; however, in
the February ' 04
timeframe the
Government and EDS
agreed that once the
video card is certified —
the Gvt could deploy
the dual monitor
solution. The
Government requires a
CLIN to order the
video card. The Gvt
ordered the extra
monitor, but the only
video card on the
contract that handles
dual monitors states it
isfor PACOM users
only. Plus, at $1000+
amonth the Gvt is
purchasing 12 video
cards (What are the
disposition
instructions for the
other, excess
monitors). The Gvt
requiresaCLIN
option for avideo card
like PACOM for
individual seats and
low-density
purchases.
Alternativeisto use
the existing

Theissue has the potential to
degrade or cause acomplete
halt to Cutover activities.
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Government video
card (the video card
used at MCCDC isthe
same card that ison
contract). Thiscard
would then be installed
inthe NMCI seat asit
meets the same make
and model aswhat is
approved.

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.

9/29/04: Please assign thisto Pat Bortfeld. Sheisworking with the PMO on CLIN23 issues. | wasn't sure if they had to develop a different package for everyone else - but apparently they
areworking onit. She may reassign it to someone on her team - but she will get back to you directly if that is the case. (Mandy Ness)

(GOV'T INPUT) 9/20/04: This action has been coordinated between the Quantico MCTOIC, STOIC, EDS SM/STM at the daily 1100 and 1530 coordination meetings. (Frank McMahon)

455 - Navy Annex (HQMC)(USMC) - Main

19 Issue Legacy Legacy applications Jeopardize roll-out of these 4 - Program D 07/16/2004 Katzberg, Al Beard, Alex Joint
Applications not on baseline two sites. N
rationalized list.

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/30/04: Status remains the same. Per STM Alex Beard statement of 9/22/04.
9/22/04: Stauts Legacy Applicationsis still a problem, however, government is making progress towards populating |G. (Per STM Alex Beard)

(GOV'T INPUT) 9/21/04: Working issue hard with FAMs and | SCs.
(A.A Katzberg (Head, ARI))

(GOV'T INPUT) 9/15/04: Continuing to work issues with users and FAMS. Some application requests are beginning to arrive. |G Freeze now scheduled for 12 October 2004 to coincide
with Infrastructure cutover scheduled for the 16th. (Allan Katzberg)

(GOV'T INPUT) 9/8/04: Status remains the same. Per Mr. Al Katzberg statement of 8/24/04.
(GOV'T INPUT) 9/2/04: Status remains the same. Per Mr. Al Katzberg statement of 8/24/04.
(GOV'T INPUT) 8/24/04: Held two meetings with HQM C | SCs regarding their responsibilities in providing documentation and mediafor NMCI Testing. Meetings also provided attendees

with atool to assist them in this necessary process. 1SCsinformed it istheir responsibility to work software packages specific top their staff organizations and that ARI will provide
assistance as needed. |SCs also reminded (yet again) that applications not in the test process/cycle by 13 Sept 04 will not be loaded to NMCI platforms at seat cutover. (Al Katzberg)
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6/29/04: Per USMC Steering Committee, change level from 4 to 5, with the following note " Each site needs to evaluate for current status'.
6/22/04: Status remains the same. Same statement of 6/15/04.
6/15/04: Status remains the same. Per Mr. Glenn Spitler, for Mr.AL Katzberg, "We are now in the process of |oading information about legacy applications approved for installation and
operation on the NMCI network, and we are writing program code which will permit us to differentiate between approved and unapproved applications in various useful ways. Once these
efforts are complete we should be in a much better position to provide information on the proportion of our applications that are approved/unapproved, as well as to monitor the approval
progress of our applications, with special visibility and attention given to high priority applications and high priority organizations.”
6/10/04: Status remains the same. Same statement of 5/25/04.
6/1/04: Status remainsthe same. Same statement of 5/25/04.
5/25/04: Per Mr. Glenn Spitler, for Mr.AL Katzberg, "We are now in the process of |oading information about legacy applications approved for installation and operation on the NMCI
network, and we are writing program code which will permit us to differentiate between approved and unapproved applicationsin various useful ways. Once these efforts are complete we
should be in amuch better position to provide information on the proportion of our applications that are approved/unapproved, as well as to monitor the approval progress of our
applications, with special visibility and attention given to high priority applications and high priority organizations.”
5/18/04: Status remains the same.
5/11/04: Per Mr. Glenn Spitler, for Mr.AL Katzberg, "We are now in the process of loading information about legacy applications approved for installation and operation on the NMCI
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Complete LADRA Testing - 26 March
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1/16/04: The Navy Annex, and Henderson Hall have approximately 83.8% and 66.7% respectively, applications that are not on the Rat-List, baseline or workgroup. Thisis a serious problem
due to the fact that without these legacy applications having gone through the certification process, | SF will not be able to deploy seats requiring those applications.

539 - MarineBarracksDC (HQMC)(USMC) - Main

6 Issue Legacy Legacy Applications Jeopardize roll-out of site. Site needs to expedite process 4 - Program D 10/04/2004 Tate,Gregy  Beard, Alex Joint
Applications not on baseline N
Ratrionalized list.

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.

9/28/04: Status remains the same. Per 9/14/04 comments. (Per STM Alex Beard)
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tentative |G lockdown date is now 4 October 2004. (Gregg Tate)
9/9/04: Status remains the same. (Gregg Tate)
9/2/04: Status remains the same. (Gregg Tate)
8/25/04: Status remains the same. (Gregg Tate)
8/20/04: Status remains the same. (Gregg Tate)
8/11/04: Status remains the same. (Gregg Tate)

8/3/04: As per meeting of 30 July 2004, legacy apps being finalized, necessary
software waivers submitted, and |G to be locked 13 September 2004. (Gregg Tate)

7/27/04: Status remains the same. Per Mr. Tate statement of 7/22/04.

7/22/04: Discussed Rat List/IG situation with Mr. Beard thismorning. STAT team
members are completing |G ASAP. Please advise when |Gs will be locked in
NCR. (Gregg Tate)

7/14/04: Status remains the same. Per Mr. Tate statement of 7/6/04.

7/6/04: Per Mr. Tate, Rationalized list 90% completed, and legacy apps either being
tested or awaiting LADRA testing. Please advise if additional action is

necessary.

6/30/04: Per Site STM, Legacy Applications: Site continues to work on legacy applications on the RAT List. STM to meet with site during week of July 6 to discuss progress.
6/29/04: Per USMC Steering Committee, change level from 4 to 5, with the following note " Each site needs to evaluate for current status'.

6/22/04: Per Mr. Tate " Status remains the same for IRAAD. Issues are being properly and appropriately worked".

6/15/04: Per Mr. Tate " Status remains the same for IRAAD. Issues are being properly and appropriately worked".

6/10/04: E-Mail from Mr. Tate " Status remains the same for IRAAD. Issues are being properly and appropriately worked".

6/1/04: Status remains the same. Same statement of 5/25/04.
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3/11/04: Per Mr. Tate, same as statment of 2/19/04.

10/12/2004 Page 10 of 39



IRAAD  Type  Title Description Impact Statement Mitigation Plan Level Overall DateDue Assigned Originator |SF/
4 Rating To Joint
1/16/04: Marine Barrack 8th & |, have approximately 76.9% of their applications that are not on the Rat-List, baseline or workgroup. Thisis a serious problem due to the fact that without
these legacy applications having gone through the certification process, | SF will not be able to deploy seats requiring those applications.
353 - MCB Quantico (HQMC)(USMC) - Main
55  Issue Cutover stopped ~ MCB Quantico seat Govt decision to pull 88 seats Request RCOR and MCB G-6 5- Project (Site) D 08/06/2004 McMahon, L ockett, Joint
for 88 M&RA cutover scheduled for in bldg 3280 out of coordinate with the M& RA G-6to Frank Greg
seats 7/26/04 was stopped. deployment schedule resulted permit cutover of 88 seatsin bldg 3280
88 seats scheduled for in cancellation of 23 for 8/6/04 or as soon thereafter pending
Manpower & Reserve  deployment technicians and availability of deployment technicians.
Affairsin building failurefor EDS and Govt to
3280 were not meet weekly/quarterly
permitted to be cutover targets.
cutover dueto the (see comment block for
customer's perception continuation)
of unresolved issues
with: Unit MMSB in
bldg 2008;
Deployment of 12
M&RA pilot seatsin
bldg 3280.
UIC AFFECTED:
M00027
Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/28/04: M&RA CTRs have been providing detailed transition status reports that identify numerous cutover issues. The issue with excessive "Work-in-Progress' (WIPs) are being
10/12/2004
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10/12/2004

concerned over the number of WIP's per day. M&RA increases from 10 seats aday to 15 per day starting this Thursday, 30 Sep. We have been averaging five to seven WIP's per day with a
10 seat roll rate. There is concern at this point that the WIP numbers will increase when we begin 15 seat per day roll rates. We are however staying the course, but we are slipping each day
with the number of WIP's. We have come close to 65/70% success rates on one or two days, but nothing consistent yet. With the new staff still learning the application loading processes,
we may see this settle down sometimein the future. For now, this warrants close and constant monitoring until we get past the high number of daily WIP's.

Action Items: 1)printing stopped working for ODI; ODI Printing is still and issue. Problem was fixed, but is broken again. 2)MASS 2000 has been fully repackaged and can be deployed;
The MASS installs are going much better and there seems to be no problems.  3) G6 will talk to the program office for MCATS to determine a reasonable fix for the printing of multi page .tif
files, Still ongoing. 4) M&RA CTRsto provide 10 names for test users to be cutover on 7 September; Complete. We are now in our 12th full day of deployments. 5) EDS and M&RA to
test possible VPN solution in preparation for MMOA and MMEA's cutover; Awaiting EDSto stand up VPN server in order to test. Thisisstill not done and we have given EDS and

STOIC 06-09 December to roll MMOA seats. We will not roll these seatsif VPN solution is not in place and to our knowledge, no further work has been performed on this since it was first
reported over the early summer months. Per the contract, EDS is supposed to have aworking VPN solution for portable seats. We know what VPN client they are using, but we do not

know if it works. Last conversation with Greg Locket on thisis he want to test thiswith MMEA and MMOA. Still awaiting testing. (6) Track the (Joint) Defense Manpower Data Center
(DMDC) kiosk for the Education personnel in M&RA MR division; Ongoing. Making headway on this. Needs DAA waiver to open port on firewall in order to work. If DAA approvad is
granted, the testing process will continue. Anticipate using afew KIOSK machinesin interim. (7) Legacy Email Sync (EDS): Messaging problemsw/ Legacy Email, EDS needs more time to
ensure the current fix resolves current issues; Messaging problems still exist. When EDS is asked for timeframe for resolution, all we get is they are aware of messaging problems and are
working on them. We have no time frame from contractor on when messaging problems will get fixed or settle down. (8) (EDS) Resolve printer deployment for VIPs engaged in pilot test.
Printer Deployments are going better as we finally have afull deployment plan for Building 3280.

9/23/04: E-Mail send to customer, no response received. No update for week.

(GOV'T INPUT) 9/15/04: M&RA Cutover resumed; however, transition issues still exist (i.e, Printer ODI (must close app to print document), MCATS scanning images to .tif (Seat viewer
cannot read mult-page .tiff, VPN issue (MMEA/OA Roadshow Monitor connectivity), DMDC tools (need to open port on firewall). Datafor Test users supplied for 7 Sept Cutover. (F.
McMahon)

(GOV'T INPUT) 9/9/04: No change in status from 8/25/04. (F. McMahon)

(GOV'T INPUT) 9/2/04: No change in status from 8/25/04. (F. McMahon)

(GOV'T INPUT) 8/25/04: Mesting held on 8/24/04 to discuss M& RA transition with SES4 Mr Rhodes. M&RA will execute a phased approach (identification of additional test users) for
cutover to mitigate transition issues. Action Items: 1) EDS (Greg Lockett) will work to determine why printing stopped working for ODI; 2) EDS (Greg L ockett) will ensure MASS 2000 has
been fully repackaged and can be deployed to atest user in 3280; 3) G6 will talk to the program office for MCATS to determine a reasonable fix for the printing of multi page .tif files; 4)
M&RA CTRsto provide 10 names for test users to be cutover on 7 September; 5) EDS and M& RA to test possible VPN solution in preparation for MMOA and MMEA's cutover; (6)

Track the (Joint) Defense Manpower Data Center (DMDC) kiosk for the Education personnel in M&RA MR division; (7) Legacy Email Sync (EDS): Messaging problemsw/ Legacy Email,
EDS needs more time to ensure the current fix resolves current issues; (8) (EDS) Resolve printer deployment for VIPs engaged in pilot test. (F. McMahon)

8/16/04: Status remains the same. Please see Mr. Frank McMahon statement of 8/11/04.

8/11/04: MCTOIC, Dep MCTOIC, STOIC, RCOR and PM NMCI non-concurred with decision to halt M& RA cutover. Message dated 23 July from HgM C approved delay. (Frank
McMahon)
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8/3/04: (Continued from Impact Statement): Repetitive last minute rescheduling creates many coordination issues for both NMCI and Gov't.
56  Issue Legacy Sver MCSC'sfinancial The issue has the potential to There are only two mitigation 5- Project (Site) D 08/30/2004  Harvey, Doss, Joint
Printing to program FIMS |1 uses degrade or cause acomplete procedures here. 1) Leave legacy Gerry Susan T
NMCI Network Oracle General halt to Cutover activities due printers for al financial reportsto be
Ptn Ledger(OGL) for users  to the inability of our financial run to. Infrastructure and printer
to send print jobsfrom  personnel to be able to print availability does not support this. (see
their desktopsto the critical financial reports if comment block for continuation)
server and then the they are cutover to the NMCI
server processes the network.
jobs and printsto the
specified printer. After
cutover, the server has
not been able to print
to any NMCI printers
even after forcing IP
addresses of printers
into the server.
Comments: 10/7/04: Status remains the same. Email Mr. Greg Lockett, He still waiting for input from Mr. Miguel Fernadez.
9/30/04: Status remains the same. Email Mr. Greg Lockett, He till waiting for input from Mr. Miguel Fernadez.
9/22/04: Status remains the same. Email Mr. Greg Lockett, He till waiting for input from Mr. Miguel Fernadez.
9/15/04: Miguel: Per our conversation, request update to IRAADs 50 and 56. Please just reply back to all as soon as possible in regular e-mail text above each of the two IRAADs. We have
to return this status by noon. Additionally, we need to get the subject of IRAAD 50 completed as soon as possible. (Greg Lockett)
9/8/04: Status remains the same. Per Renne Dalzeil statement of 8/4/04.
9/2/04: Status remains the same. Per Renne Dalzeil statement of 8/4/04.
8/24/04: Status remains the same. Per Renne Dalzeil statement of 8/4/04.
8/20/04: Status remains the same. Per Renne Dalzeil statement of 8/4/04.
8/11/04: Email Renne Dalzeil. Awaiting for response.
(GOV'T INPUT) 8/4/04: A brief was requested from EDS on the impacts/management of this server if it was brought into NMCI in June 04. No brief has been provided. Currently the
NMCI usersin MCSC have to print to a Xerox printer that was not cutover yet in one building, but thiswill unfeasible in the other buildings given the sheer density of personnel reguiring
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(GOV'T INPUT) 8/4/04: (Continuation from Mitigation Plan Block): The geographical location and frequency of print jobs does not support a central printer for all financial documents. 2)
NMCI provide MCSC with asolution to alow for the OGL server to print to specific Ips assigned to NMCI printers. This may take MCNOSC/DAA approval, but would be the most cost
effective way to meet business rule requirements. Every Project Officer, Financial Manager, Budget Analyst, Business Manager requires access to these systems.

455 - Navy Annex (HQMC)(USMC) - Main

11  Issue DD-1149 Due I SF needs to receive Theimpact is contractual in 5- Project (Site) C 07/16/2004 Katzberg, Al Beard, Alex Joint
completed DD-1149s. that the government is N
required to provide the DD
1149.

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/30/04: Status remains the same. Per STM Alex Beard statement of 9/22/04.
9/22/04: Navy Annex supply officer will commence rework of DD1149 next week anticipated completion is Oct 15, 2004. (Per STM Alex Beard)
(GOV'T INPUT) 9/21/04: Held meeting today with STM and HQBN Supply Officer on resolving discrepancies—i.e., number of monitors to be turned in are significantly less than the
number of CPUs. HQBN Supply Officer stated he was willing to re-execute another physica inventory. STM agreed. At the end of aday’sinventory, 1149s would be prepared covering
the items identified that day and those 1149s would then be officially signed. HQBN Supply Officer stated he wants to begin this re-inventory next week with an anticipated wrap-up date of
mid-October. All meeting participants (HQBN SupO, NMCI STM for the Annex and Henderson Hall, and STOIC) agreed. (A.A.Katzberg (Head, ARI))
(GOV'T INPUT) 9/15/04: Working last remaining issues with HQBN Supply. 1149s have been in NMCI’s hands since June. (Allan Katzberg)
(GOV'T INPUT) 9/8/04: Status remains the same. Per Mr. Al Katzberg statement of 8/24/04.
(GOV'T INPUT) 9/2/04: Status remains the same. Per Mr. Al Katzberg statement of 8/24/04.
8/24/04: 1149s still in hands of NMCI. NMCI working discrepancies (mainly involve monitors) with HQBN Supply. (Per Mr. Al Katzberg)
8/20/04: Status remains the same. Per Mr. Al Katzberg statement of 8/4/04.

8/11/04: E-Mail Mr. Katzberg, still waiting for updates & response.

8/4/04: While 1149s have been in NMCI hands since June, discrepancies were recently discovered necessitating HQBN SupO to revalidated and resort documents so as to eliminate Pentagon
1149s from Annex 1149s. (Al Katzberg)

7/27/04: Status remains the same. Per Mr. Al Katzberg statement of 7/22/04. STM scheduled to sign DD 1149's on July 30, 2004

7/22/04: Complete set of 1149s has been with NMCI since late June. Alex Beard (STM Navy Annex) has been working final accountability issues with new Supply Officer at HQBN
(Henderson Hall). All discrepancies have been corrected and Mr Beard believes that he will be able to sign the 1149s on Friday 23 July. (Al Katzberg)
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4/27/04: Govt and transition team have been discussing particular issues (DD1149), and we are moving forward with it. Currently, there are no show stopper issues whatsoever, and we are
meeting weekly to resolve all issues.

4/20/04: Govt and transition team have been discussing particular issues (DD1149), and we are moving forward with it. Currently, there are no show stopper issues whatsoever, and we are
meeting weekly to resolve all issues.

4/13/04: Govt and transition team have been discussing particular issues (DD1149), and we are moving forward with it. Currently, there are no show stopper issues whatsoever, and we are
meeting weekly to resolve all issues.

4/6/04: Govt and transition team have been discussing particular issues (DD1149), and we are moving forward with it. Currently, there are no show stopper issues whatsoever, and we are
meeting weekly to resolve all issues.
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11/13/03: Same status, below statement is still being track by site STM, working with CTR and Supply Officer.
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7/17/03: Completed DD-1149s are required in order for the | SF team to inventory and prepare assest for turn-in. This IRAAD with comments will be linked to projects# 455. 462 & 539

456 - Pentagon (HQMC)(USMC) - Main
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5

Comments:

Action BAN/LAN —

Item  Quarantine Plan

Request

| SF has started the
survey for BAN/LAN
for the Marine Corp
seats within the
Pentagon. The major
missing pieceisthe
quarantine plan
(number of legacy
seats that will be
required). The
quarantine plan will
dictate the number of
additional drops
required in each room.
Additional drops have
to beinstalled by ITA.
Without a quarantine
plan deployment will
be atotd failure.

Claimant: HQMC
UIC: M00034
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 4/11/05
(current)

If the quarantine plan is not
made available, then the
number of legacy seats that
will be required cannot be
determined and cutover will
push to theright.

10/6/04: Awaiting site status update. Due date changed from 10/8 to 10/15. KAH

9/29/04: SM states no changein status. LADRA continues. KAH (as per Wayne Dumais).

9/22/04: No change. LADRA testing is still ongoing. After completion of LADRA testing, a quarantine plan will have to be established. KAH (as per Wayne Dumais, STM).

9/14/04: LADRA testing still being performed (Wayne Dumais). R.Collins

9/7/04: LADRA testing needs to be complete before a Quarantine Plan can be established (Wayne Dumais). R.Collins

8/31/04: STM to check status (Wayne Dumais). R.Collins

5- Project (Site)

C

8/24/04: Last week Norm Bryant at meeting with the MC discussed the issue of Quarantine Plan and how it will affect the form 5E (Wayne Dumais). R.Collins

10/12/2004
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7/6/04: Thisissue will be completed in July during the Joint Survey. R.Collins

6/28/04: Thisissue will be completed in July during the Joint Survey. R.Collins

6/22/04: Datais not complete. STM believes he will need to gather data port ID numbers. R.Collins

6/15/04: Site coordinating with customer to verify room locations that did not match on the DD1149. R.Collins

6/8/04: This was discussed at the Customer Design Brief yesterday. R.Collins

6/1/04: User to CLIN mapping does not reflect verbal seat count for the MC (currently 685 seats in the schedule (verbal); eCommerce says 575 seats). Kevin Alexander at the Navy Annex is
currently working to transfer task order M815 to PTGN location. R.Collins

5/25/04: User to CLIN mapping received yesterday. R.Collins

5/18/04: Site was promised user to CLIN mapping from customer today. R.Collins

5/11/04: Survey isongoing. R.Collins

5/4]/04: Survey is ongoing. R.Collins

4/29/04: Survey isongoing. R.Collins

4/20/04: Due to deployment cannot finish survey on 4/14. Will try to complete next week. R.Collins

4/13/04: As of today, have surveyed 60% of MC spaces in the Pentagon. Plan to have remaining completed next week dependant upon availability of resources. R.Collins

10/12/2004 Page 19 of 39



IRAAD  Type  Title

#

Description

Impact Statement Mitigation Plan

Level

Overall
Rating

Date Due

Assigned Originator

To

ISF/
Joint

7 Assum
ption

10/12/2004

ITA Factorsand
Schedule Slippage

It is assumed that the
sitewill recieve data
from the customer and
all other ITA Factors
(below) will be
satisfied to allow the
site to deploy seats by
the established cutover
date (3/14/05 as of
6/3/04).
Siteiscurrently ina
day-to-day slip
awaiting data from the
customer.
Additionally, the ITA
Factor (detailed below)
isdlipping this
schedule by 86 days
(as of 6/3/04).

ITA Factor.

Once Form 5E is
submitted to ITA they
have 10 days to come
up with acost
estimate based on data
provided. Then
customer hasto
approve funding, time
line varies from afew
days to over amonth.
(Using 15 daysfor
Slip Date). Then the
Engineering & Planning
& Equipment Purchase
& ECCB haveto
occur, *MINIMUM*
of 2 Months.

Claimant: HQMC
UIC: M00034
On-site POC: Wayne
Dumais (STM)

If 5E Form funding is not
received, then ITA will not
start class design and buildout
as scheduled and cutover will
push to theright.
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Cutover: 4/11/05
(current)
Comments: 8/3/04: Waiting for approved MOD for FY 05 (Wayne Dumais). R.Collins

6/3/04: Changed IRAAD title from "5E Form Funding Assumption” to "I TA day-for-day Slip". Site met with Area Manager today to discussissues. Schedule was pushed out 86 days to
alow for ITA Factor (from 12/17/04 to 3/14/05). R.Collins

5/24]04: Schedule tasksthat arein ITA controlled space have not been started. We have to have a detailed mapping for each classified seat within ITA controlled space. Once that is done then
aform 5E can be submitted to I TA to start design and build-out of classified infrastructure. ITA will not start work until 5E Form has funding.

Note that, at present, tasks that are in NMCl-controlled space have been started and/or are work in progress. Meeting scheduled for 24 May 2004 to discuss where we are in the process.

Tasks 10, 19, 21, 36, 41, 52, & 54 in the site schedule are affected by this. R.Collins

539 - MarineBarracksDC (HQMC)(USMC) - Main

5 Issue DD-1149 Due I SF needs to receive Theimpact is contractual in 5- Project (Site) C 09/30/2004 Tate,Gregg  Beard, Alex Joint
completed DD-1149s that the government is N
required to provide the
DD-1149

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/28/04: Status remains the same. Per statement of 9/22/04. (Per STM Alex Beard)
9/22/04: |SF has not received the DD-1149. (Per STM Alex Beard)

9/14/04: As per meeting of 9 September 2004, Alex Beard and Dan Garza
discussing thisissue for final resolution. (Greg Tate)

9/9/04: Status remains the same. (Gregg Tate)

9/2/04: Status remains the same. (Gregg Tate)

8/25/04: Status remains the same. (Gregg Tate)

8/20/04: Status remains the same. (Gregg Tate)

8/11/04: Statusremainsthe same. Per Mr. Tate statement of 7/22/04.
8/3/04: Statusremainsthe same. Per Mr. Tate statement of 7/22/04.

7/27/04: Status remains the same. Per Mr. Tate statement of 7/22/04.
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appropriate time."
5/18/04: Status remains the same.

5/11/04: Per Mr. Tate "Approaching 100% completion of DD-1149s. DD-11149s and CMR being held together in binder on premises. DD-1149s to be presented to | SF at
appropriate time."

5/5/04: Per Mr. Tate "Approaching 100% completion of DD-1149s. DD-11149s and CMR being held together in binder on premises. DD-1149s to be presented to | SF at
appropriate time."

4/27/04: Per Mr. Tate "Approximately 40% completed. Currently, we have Marine Corps Institute Marines, contractors, and civilians; two NMCI contracted employees; and two members
of the STAT team working on finishing up the DD1149 process ASAP, with possible ETA of three weeks.

4/20/04: Same statement of 4/13/2004. No change in status.
4/13/04: Per Mr. Tate "Approximately 40% completed. Currently, we have Marine Corps Institute Marines, contractors, and civilians; two NMCI contracted employees; and two members
of the STAT team working on finishing up the DD1149 process ASAP, with possible ETA of three weeks. This should provide ample time before cutover (estimated at mid-April for our

command)."

4/6/04: Per Mr. Tate, same statement of 3/31/04.
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7/17/03: Completed DD-1149s are required in order for the | SF team to inventory and prepare assest for turn-in.

6119 - cPentagon (HQMC)(USMC) - Main

1 Assum
ption

Comments:

10/12/2004

ISF Tools
Incorrect for
NCR Region

9/29/04: Until IG isfrozen, thisIRAAD is being downgraded to an ASSUMPTION, from an ACTION ITEM. KAH (as per Wayne Dumais, STM).

9/22/04: |1Gs (set of applications that a NOC will push to a certain location) are still being identified by the customer. Talk exists about cutting this growing list down. STM isstill in need of

There are five major
sites that comprise the
USMC for the NCR
(Navy Annex, Navy
Y ard, Pentagon,
Henderson Hall, and
Marine Barracks DC).
Four of these sites
haveidentical ISF
Tools applications
lists...thefifth site has
a subset of the other
one. Inorder to do
accurate LADRA
testing and scheduling,
we need to have apps
list that reflect what
each site has.
Currently we cannot
tell if we have 80
complex apps or 400
(80 at each of 5 sites).

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)

Not having accurate list will
add 60 days or more to the
scheduled LADRA test
(without knowing what
combination of app/sites need
to be tested, we will have to
schedule all combinations).
Thiswill affect rollout of all
NCR sites.
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9/7/04: Just below 50% done now (Wayne Dumais). R.Collins

8/31/04: Continue to receive status reports from Scott Coleman. Latest data from Pentagon is still not 100% complete (Wayne Dumais). R.Collins

8/24/04: STM to talk to Scott Coleman regarding status. |Gs are growing (Wayne Dumais). R.Collins

8/17/04: Site awaiting RAT list for the Pentagon (Wayne Dumais). R.Collins

2 Assum Space

ption

Comments:

10/12/2004

B 05/18/2005

It is assumed that Dumais,

Wayne R

If spaceis not alocated for 5- Project (Site)

current designated
storage space for
USMC unclassified

Requirement

the storage of these seats by
May, cutover may push to
theright.

seats will be available
until May 2005.

Present storage space
will not allow for
delivery of al 685
seats/monitors (al in
total) at the sametime.
It is assumed that the
seats/monitors will
have a staggered,
weekly delivery as
seats are scheduled to
deploy.

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)
8/3/04: Present planning factor for |SF move from present wedge to unknown space is scheduled for May 2005 (Wayne Dumais). R.Collins

5/18/04: As of May 12, space meeting with Pentagon personnel. Site was notified
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resolution regarding PTGN space requirements will be determined at this meeting. R.Collins

3 Action BAN/LAN — I SF has started the If the quarantine plan is not 5- Project (Site) C 10/15/2004 Dumais, Dumais, Joint
ltem QuarantinePlan  survey for BAN/LAN  made available, then the Wayne R Wayne R
Request for the Marine Corp number of legacy seats that
seats within the will be required cannot be
Pentagon. The major determined and cutover will
missing piece isthe push to the right.

quarantine plan
(number of legacy
seats that will be
required). The
quarantine plan will
dictate the number of
additional drops
required in each room.
Additional drops have
to beinstalled by ITA.
Without a quarantine
plan deployment will
be atotd failure.

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)
Comments: 10/6/04: Awaiting site status update. Changed due date from 10/8 to 10/15. KAH

9/29/04: SM states no changein status. LADRA continues. KAH (as per Wayne Dumais).
9/23/04: Awaiting site status update. KAH
9/14/04: LADRA testing still being performed (Wayne Dumais). R.Collins

9/7/04: LADRA testing needs to be complete before a Quarantine Plan can be established (Wayne Dumais). R.Collins
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8/10/04: Joint Survey will start 8/23 per MC message. MC message points out responsibilities for partners, STM, STOIC, |A, and deliverables to the government and to | SF (Wayne
Dumais). R.Collins
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4 Assum
ption

10/12/2004

ITA Factorsand
Schedule Slippage

It is assumed that the
sitewill recieve data
from the customer and
all other ITA Factors
(below) will be
satisfied to allow the
site to deploy seats by
the established cutover
date (3/14/05 as of
6/3/04).
Siteiscurrently ina
day-to-day slip
awaiting data from the
customer.
Additionally, the ITA
Factor (detailed below)
isdlipping this
schedule by 86 days
(as of 6/3/04).

ITA Factor.

Once Form 5E is
submitted to ITA they
have 10 days to come
up with acost

estimate based on data
provided. Then
customer hasto
approve funding-- time
line varies from afew
days to over amonth.
(Using 15 daysfor
Slip Date). Then the
Engineering & Planning
& Equipment Purchase
& ECCB haveto
occur--*MINIMUM*
of 2 Months.

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)

If 5E Form funding is not
received, then ITA will not
start class design and buildout
as scheduled and cutover will
push to theright.
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Cutover: 5/23/05
(current)
Comments: 8/3/04: Waiting for approved MOD for FY 05 (Wayne Dumais). R.Collins

5 Assum Refresh Seat It is assumed that If 1,040 forecasted refresh 5- Project (Site) A 06/01/2005 Dumalis, Dumais, Joint
ption  Impact present rollout datesin  seatsarein fact deployed in WayneR Wayne R
al of the schedules at June/July 2005, then
the Pentagon could be concurrent new seat
drastically impacted deployment in this schedule
with refresh rates of will be impacted and these
1,040 seatsin 2nd and seats will be pushed to the
3rd QTRs. right.

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)
Comments:
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6 Assum Class Seat

ption

Comments:

Locations and
Count Freeze

8/10/04: NET data received 8/3 is being updated to reflect current changes (Wayne Dumais). R.Collins

If classified seat locations and
counts are not frozen, then
the site schedul e cannot
progress and cutover will
push to theright.

It is assumed that the
classified seat
locations and count
will freeze on Dec
2004 to enable a
March 2005 cutover.
Current status: The
site has received
UTCM data from
AAUSN with seat
locations and room
numbers-- 114
classified seats.
OPNAYV istill
working on UTCM,
seat locations and
rooms. OPNAV has
put out a data call and
are still awaiting finial
results from separate
departments, then will
consolidate and submit
to ISF.

Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)

5- Project (Site)

B

12/15/2004

Dumais, Dumais,
Wayne R Wayne R

Joint

10/12/2004
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7 Assum  Navy Annex It is assumed that the If the MC does not approve 5- Project (Site) B 09/30/2004 TBD Dumais, Joint
ption  Class Server MC will approve funding for the remainder of (Unassigned  wayne R
Farm & CLIN29  funding for the the CLIN29, then cutover will )
remainder of the shift to theright.
CLIN29.
Thereiscurrently a
CLIN29 in the works.
After the CLIN29 is
approved, it will take
4 monthsto complete
work. The classified
Server Farm is going to
be at the Navy Annex.
Claimant: HQMC
UIC: M67353
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 5/23/05
(current)
Comments:
353 - MCB Quantico (HQMC)(USMC) - Main
47  Issue  Xerox Scanning using the The issue has the potential to 2 - Steering Comm C 07/15/2004 McMahon, McMahon, ISF
DocuCentre Xerox copier isnot degrade or cause acomplete Frank Frank
Scanning operational, significant  halt to Cutover activities.
disruption to the
Marine Corps
Business.
Comments: 10/7/04: The Xerox MFD scanning functionality is not a contractual service but is being implemented as an interim solution, good faith gesture, for Quantico until an enterprise solution is
available viaa CLIN29. Because this interim solution is dependant upon the government providing | P addresses and locations of the repository servers for EDS to develop the solution path
for each building. ThisIRAAD should not be assign to the EDS site team. Furthermore, we met with the MCTOIC and STOIC on 10/1/04; during the meeting we discussed the solution and
informed them that we would need the above information to configure the solution for each building requiring the service. The information for the buildings below was provided on 10/5/04
after several calls and an email and immediately turned around to NETCO to submit an SRM to configure the solution. The earliest date the solution will be available, for implementation, for
the buildings identified is 10/21/04. | informed the government that the SRM process will take 10 day and that the change tickets will be placed in pending status. Hopethisisall the
information that you need. IRAAD re-assigned to Mr. Frank McMahon (Jackie McWhite- | SF BASE OPS Manager)
Bldg 3098
Bldg3040
10/12/2004
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9/30/04: IRAAD isreopened per discussion during 30 Sept 04 Transition Meeting. Will be discussed during tomorrow's CCOC meeting. (LtCol Costa)
8/11/04: Problem turned out to be fact that repository server in legacy environment was locked up. Reboot of the server solved the problem. ICMP and ftp protocols had not been turned off
as had been previously feared. IRAAD is closed on 8/10/04. (Greg L ockett)
8/10/04: Scanning solution test was progressing until Quantico NOC disabled FTP and ICMP protocols. Then NOC restored |CMP which was also confirmed by pinging scanner. Site
working with NOC to reinstate FTP. (Greg Lockett)
8/2/04: Scanning solution tested successfully with test user. Gov't considering how to administer necessary profiles. (Greg Lockett)
7/27/04: Scanning solution is being tested for implementation. (Jackie McWhite)
7/19/04: NMCI base ops is working with Xerox techs to implement interim solution. (Jackie McWhite)
7/12/04: Government is bringing in a Xerox tech to trouble shoot connection problem between MFD devise and the legacy repository server (port & connectivity). (Jackie McWhite)
(GOVT INPUT) 7/1/04: This action is coordinated between the Quantico MCTOIC, STOIC, EDS/STM at the daily 1100 and 1530 coordination meetings.
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50 Issue TECOM Server Reference Email This issues has the potential 3- Division C 08/20/2004 Harvey, McMahon, ISF
Storage message dated to degrade or cause a complete Gerry Frank

Comments:

7/20/2004, 8:19 AM halt to Cutover activities.
between Maj. Hensley
and Ms. Mosig. The
Quantico (TECOM)
Server isunder sized
for what is alocated
under the contract.
TECOM purchased an
additional 130G of
storage not yet
delivered. Request
status for the storage
capacity to finish
migration.

10/7/04: E-Mail send to customer, no response received. No update for week.

9/28/04: Currently in the process of obtaining an update from appropriate SMEs. (F. McMahon)

9/23/04: E-Mail send to customer, no response received. No update for week.

(GOV'T INPUT) 9/15/04: Currently in the process of obtaining an update from appropriate SMEs. (F. McMahon)

9/8/04: Awaiting status update from Mr. Evans

9/2/04: Awaiting status update from Mr. Evans

8/26/04: Reassigned to Rich Evans. Question is: what isthe real status of this purchased TECOM 130G server? (Kent Horne)

8/24/04: Status remains the same.

8/10/04: Status remains the same. Same statement of 8/2/04. (Renne Dalzeil)

8/2/04: "Technically yes, we are currently reorging the S: drive space. But the most any one S: drive can beis 166 gigsin our current state. Engineering has said we can combine two drives
and make a 332 gig drive. Our equipment can support a1 or 2 TB file system but the limitation is on Backup SLAs. Restoring a system that big will exceed our restore SLA. DFSisapossible
solution to thisissue. But it is not certified yet. | have also been told that the solution has been scratched from the engineering cycle. Asfar asthe Quotafor the 210 gigs, we don't assign
quotas to the base but to the command. |f MCRD bought aCLIN 16, it goes to the entire commands S: drive, not to the sub command. We base the command quota on the number of users

rolled/OCM'ed times 100 megs + CLIN 16's ordered. Thisis done at the TECOM level." (Renne Dalziel)

7/27/04: Checking order with Quantico NOC, to verified capacity planning and server migration. (Jackie McWhite-EDS Base Ops)

10/12/2004
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(GOV'T INPUT) 7/20/04: This action has been coordinated between the Quantico MCTOIC, STOIC, EDS and SM/STM at the daily 1100 and 1530 coordination meetings.

456 - Pentagon (HQMC)(USMC) - Main

3 Assum Space

ption

Comments:

Requirement

It is assumed that
current designated
storage space for
USMC unclassified
seats will be available
until May 2005.

Present storage space
will not alow for
delivery of all 685
seats/monitors at the
sametime. Itis
assumed that the
seats/monitors will
have a staggered,
weekly delivery as
seats are scheduled to
deploy.

Claimant: HQMC
UIC: M00034
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 4/11/05
(current)

If spaceis not allocated for 5- Project (Site) B 05/18/2005 Dumais, Dumais, ISF
the storage of these seats by Wayne R WayneR

May, cutover may push to

theright.

8/3/04: Present planning factor for | SF move from present wedge to unknown space is scheduled for May 2005 (Wayne Dumais). R.Coallins

5/18/04: As of May 12, space meeting with Pentagon personnel. Site was notified
present office/warehouse space is available until May 2005. R.Collins

5/11/04: Meeting on 5/12 (tomorrow) between NAVFAC and Facilities Support Supply Division (FSSD). All Pentagon space issues will be discussed at this meeting. It is hoped that final
resolution regarding PTGN space requirements will be determined at this meeting. R.Collins

10/12/2004
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8 Assum Refresh Seat
ption  Impact

Comments:

It is assumed that
present rollout datesin
al of the schedules at
the Pentagon could be
drastically impacted
with refresh rates of
1,040 seatsin 2nd and
3rd QTRs.

Claimant: HQMC
UIC: M00034
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 4/11/05
(current)

If 1,040 forecasted refresh
seats are in fact deployed in
June/Jduly 2005, then
concurrent new seat
deployment in this schedule
will be impacted and these
seats will be pushed to the
right.

5- Project (Site)

A

06/01/2005

Dumais, Dumais,
Wayne R Wayne R

ISF

9 Action Joint Survey
Item

Comments.

Joint survey isfor two
purposes: (1) printer
BOM planning and (2)

in conjunction with the

Marine Corp Supply
Office, to validate
DD1149 requirements.
Survey needsto be
completed to finalize
DD1149.

Claimant: HQMC
UIC: M00034
On-site POC: Wayne
Dumais (STM)
POC's contact info:
(703) 692-7340
Cutover: 3/28/05
(current)

10/6/04: Awaiting site status update. KAH

5- Project (Site)

C

10/15/2004

Dumais, Dumais,
Wayne R Wayne R

9/29/04: Description is being changed once more. Old Description was: "Joint Survey is awaiting guidance on Re-use process, procedures, and template. Site expects to have information by
9/24." New Description isnow: Joint survey isfor two purposes: (1) printer BOM planning and (2) in conjunction with the Marine Corp Supply Office, to validate DD1149 requirements.

10/12/2004
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the STM (Wayne Dumais). R.Callins

9/14/04: STM to contact Alex Baird (Wayne Dumais). R.Collins

8/3/04: Joint Survey is now scheduled for 8/23/04 (Wayne Dumais). R.Collins

6/28/04: Infrastructure is complete at the Pentagon. This survey isto identify port to seat information. R.Collins

539 - MarineBarracksDC (HQMC)(USMC) - Main

7 Issue Newbldgadded A new buildingis NMCI/EDS must decide if NMCI/EDS must decideif thisisa 5- Project (Site) c 09/30/2004  Beard, Alex  Tate, Gregg |ISF
to MARBRRK being added to Marine  thisisaMAC. MAC. Wiring must commence N
Barracks, Washington, immediately along with connectivity
but at a separate plan. MCI/MBW will begin to
location a block away. investigate all options to accomplish
mission.

Comments: 10/7/04: E-Mail send to customer, no response received. No update for week.
9/28/04: Status remains the same. See statement of 9/14/04. (Per STM Alex Beard)
9/22/04: Status remains the same. See statement of 9/14/04. (Per STM Alex Beard)
9/14/04: Bldg has been completed, is now occupied, and connectivity
established by gov't through current encrypted wireless WAN. As per meeting
of 9 September 2004, Gregg Tate is submitting DAA for interim accreditation
of current wireless WAN and Mr. McMahon of PM istaking action to prepare
CLIN 29. (Gregg Tate)

9/9/04: Status remains the same. (Gregg Tate)
9/2/04: Status remains the same. (Gregg Tate)
8/25/04: Status remains the same. (Gregg Tate)

8/20/04: Status remains the same. (Gregg Tate)

8/11/04: Status remains the same. Per Mr. Tate statement of 8/3/04.
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6/22/04: Per Mr. Tate " Status remains the same for IRAAD. Issues are being properly and appropriately worked".
6/15/04: Per Mr. Tate "Status remains the same for IRAAD. Issues are being properly and appropriately worked".
6/10/04: E-Mail from Mr. Tate " Status remains the same for IRAAD. Issues are being properly and appropriately worked".
6/1/04: Status remains the same. Same as statement of 5/25/04.
5/25/04: Per Mr. Tate, "Thisissueis being worked between Marine Barracks Washington, EDS/NMCI, Verizon. Wiring close to being completed. Contractural issues
being discussed between PM office and upper-echelon EDS."
5/18/04: Status remains the same.
5/11/04: Per Mr. Tate, "Thisissue is being worked between Marine Barracks Washington, EDS/NMCI, Verizon. Wiring close to being completed. Contractural issues
being discussed between PM office and upper-echelon EDS."
5/5/04: Per Mr. Tate, "Thisissue is being worked between Marine Barracks Washington, EDS/NMCI, Verizon. Wiring close to being completed. Contractural issues
being discussed between PM office and upper-echelon EDS."
4/27/04: Same statement of 4/13/2004. No changein status. The required work may requirea CLIN 29. ISF Transition Manager researching if CLIN 29 isrequired.”
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3/12/04: This building needs to be wired and needs connectivity to 8th & 1. Building completion is estimated by 1st June. Thisissue needs to be addressed soonest.
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