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FM CG MARCORSYSCOM QUANTICO VA ISI

TO COMMARFORLANT G-6

CG MCRSC KANSAS CITY MO

MCAS YUMA AZ

THIRTEENTH MEU

CO MCLB BARSTOW CA

COMCABEAST CHERRY PT NC

COMMARFOREUR G6

CG MCRD WRR SAN DIEGO CA

CG MCRSC KANSAS CITY MO

CMC WASHINGTON DC

CMC WASHINGTON DC C4

CG MARCORSYSCOM ISI

THREE ONE MEU

CG MCAS CHERRY PT NC

MCAS IWAKUNI JA

CG TECOM G6

BLOUNT IS CMD JACKSONVILLE FL

CG MCCDC QUANTICO VA

CG MCB HAWAII

COMMARFORRES G6

CG MAGTF TRNGCOM TWENTYNINE PALMS CA

CG III MEF G-6

CG II MEF G6

INFO PEO IT WASHINGTON DC

CG MARCORSYSCOM ISI
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MSGID/GENADMIN/MARCORSYSCOM PM NMCI//

SUBJ/NAVY MARINE CORPS INTRANET NMCI SITE TRANSITION ASSISTANCE

TEAMS//

POC/WALTERS, ERIC/CAPT/MARCORSYSCOM PM NMCI/LOC:QUANTICO, VA

/TEL:DSN 278-0917/EMAIL:WALTERSEG@MCSC.USMC.MIL// 

GENTEXT/REMARKS/PURPOSE. TO PROVIDE CONTRACT STATUS SITE TRANSITION

ASSISTANCE TEAM INFORMATION AND COORDINATION

1. PM NMCI ADDED A $1.2M MODIFICATION TO THE SITE TRANSITION

ASSISTANCE TEAM (STAT) CONTRACT. THE ESTIMATED END DATE FOR PART

TIME PERSONNEL AT MOST SITES IS 10 MAY 2004. FOR OKINAWA AND

IWAKUNI, THE ESTIMATED END DATE IS 4 MAY.  OUT OF THE APPROXIMATELY

136 STAT PERSONNEL ON THE CONTRACT ONLY 49 OF THESE WILL CONTINUE

THROUGH THE CONTRACT END DATE OF 7 SEPTEMBER 2004. THOSE REMAINING

WILL BE SITE LEADS, TIGER TEAMS, TRAINING TEAMS, AND SUPPORT STAFF.

2.  PM NMCI IS ASSESSING OPTIONS FOR EXTENDING THE CONTRACT WITH

AVAILABLE FISCAL RESOURCES. AT THIS TIME, HOWEVER, IT APPEARS THAT

ADDITIONAL FISCAL RESOURCES WILL BE UNAVAILABLE. CONSEQUENTLY,

ORGANIZATIONS DESIRING EXTENSION BEYOND THE CURRENT ESTIMATED END

DATE MUST USE LOCAL FUNDING RESOURCES.  FUNDING ESTIMATES BY SITE

CAN BE REQUESTED FROM DONNA PAYTON, NORTHROP GRUMMAN ASSISTANT

PROJECT MANAGER AT 703-655-2166 OR DONNA.PAYTON@NGC.COM.  BE ADVISED

THAT CONTRACT MODS TAKE TIME TO WORK AND FUNDS TRANSFER MUST BE

RECEIVED BY MCSC WELL AHEAD OF THE ESTIMATED CONTRACT END DATE.

3.  OTHER CHANGES TO THE CONTRACT INCLUDE;

A.  BILLET REDUCTIONS/ LOSSES:

KC - RICHARDS GEBAUR - REDUCTION BY 1, PARRIS ISLAND - REDUCTION BY

1 (BILLET NEVER FILLED), 29 PALMS - DO NOT REPLACE MIKE GRANT AND

MOVE ROBERT MARCY TO BARSTOW AS REPLACEMENT FOR WILLIAM BROOKS, CAMP

LEJEUNE - DO NOT FILL RICHARD ZAHN'S BILLET.

B.  BILLET INCREASES:

NEW RIVER - TWO STAT MEMBERS FROM CAMP LEJEUNE CURRENTLY WORKING AT

NEW RIVER WILL REMAIN, CAMP LEJEUNE - FILL THREE CURRENT VACANCIES,

TIGER TEAM 1 - INCREASE BY 2.

4.  PROVIDE THIS OFFICE BY 26 MARCH 2004, A LIST OF NMCI TRANSITION

RELATED TASKS THAT WILL REMAIN AFTER THE MAY 10 EXPIRATION DATE, AND

THE ESTIMATED TIME TO ACCOMPLISH WITH LOCAL RESOURCES. ALSO INDICATE

WHEN TASKS WOULD BE COMPLETED IF STAT RESOURCES WERE TO REMAIN IN

PLACE BEYOND 10 MAY.

5.  KEY STAT DOCUMENTS AND INFORMATION ARE AVAILABLE AT

www.NMCIINFO.USMC.MIL UNDER THE STAT TAB. COMMAND REPRESENTATIVES

MUST MONITOR THIS WEBSITE FOR DETAILS CONCERNING NMCI TRANSITION.//
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