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SUBJ/NAVY MARINE CORPS INTRANET NMCI SITE TRANSITION ASSISTANCE TEAMS

//

POC/LIZARRALDE, J./MAJ/MARCORSYSCOM PM NMCI/LOC:QUANTICO VA

/TEL:DSN 278-0926/EMAIL:LIZARRALDEJE@MCSC.USMC.MIL// 

GENTEXT/REMARKS/PURPOSE. SITE TRANSITION ASSITANCE TEAM INFORMATION

1. SITE TRANSITION ASSISTANCE TEAMS (STAT) CONTRACT AWARDED TO

NORTHRUP GRUMMAN INFORMATION TECHNOLOGY (NGIT).  CONTRACT MOD AND

END OF FY OPS DELAYED AWARD UNTIL 3 SEP, BUT THIS ALLOWED NUMBERS TO

BE ADJUSTED TO CONSIDER BOTH SEAT COUNT AND WORK ACCOMPLISHED TO

DATE.  CONTRACT IS 1 YEAR FIRM FIXED PRICE WITH ABILITY TO EXTEND IF

NECESSARY AND AN OPTION FOR REMOTE SITES.

2.  TEAM COMPOSITION IS AS FOLLOWS:  ALL 27 MAIN SITES ARE INCLUDED

WITH SOME SITES BEING GROUPED.  THERE ARE THREE REGIONAL LEADS:

EAST COAST, WEST COAST, AND FAR EAST WITH 22 SITE LEADS.  TOTAL

NUMBER OF CONTRACTOR EMPLOYEES IS 138 INCLUSIVE OF 2 MOBILE TEAMS.

3.  FOCUS OF EFFORT IS FOR FIVE CRITICAL ACTIVITIES REQUIRED FOR

CUTOVER:  NET, UTAM, SCM, MAPPING, AND OTHER (REPORTS, COORDINATION,

ETC).

4.  SCHEDULE: SITE LEAD ORIENTATION AND TRAINING IS 10-12 SEPTEMBER

AND WILL COVER NET, NMCI CONTRACT, CLINS AND INFORMATION MANAGEMENT.

 SITE LEADS WILL ARRIVE ON SITE ON OR ABOUT 15 SEPTEMBER READY TO

WORK.  TEAMS WILL FOLLOW SHORTLY THEREAFTER.

5.  CONTRACT MANAGEMENT: STATS ARE IN DIRECT SUPPORT TO THE STOIC

WITH THE STOIC DETERMINING PRIORITIES.  PM NMCI RETAINS OVERSIGHT OF

CONTRACT, TO INCLUDE MODS AND COORDINATING MOVING NG PERSONNEL AS

REQUIRED.

6.  SITE REQUIREMENTS: SITES WILL PROVIDE 1 LAN ACCOUNT PER TEAM AT

A MINIMUM AND ACCESS TO LOCAL AND LONG DISTANCE PHONE SERVICE.  THE

CONTRACTOR WILL PROVIDE ONE CELL PHONE PER LEAD.  STAT TEAM WILL

OCCUPY FACILITIES OFF SITE AND WILL COORDINATE LOCALLY FOR ACCESS TO

USMC SPACES.

7.  SITE LEADS AND LOCATIONS ARE IDENTIFIED AS FOLLOWS:

SITE



      NAME

PM NMCI LIAISON


ROBERT JACOBS

QUANTICO


      ROY BRASLEY

PENTAGON


      MARK SWEENEY

NAVY ANNEX/HEND HALL/8TH & I
RICHARD PECK

NEW ORLEANS



TBD

MCLB, ALBANY


EARL IRWIN

MCRD, PARRIS ISLAND

KAREN TANTON

KC - RICHARDS GEBAUR

GREGORY GDANSKI

CAMP ELMORE



KRISTINE REED

NORFOLK



KIM PEREIRA

MCAS, CHERRY POINT

CHARLES BALLAS

MCAS, BEAUFORT


VINCENT HOUTEN

CAMP LEJEUNE


CHARLES DAWERS

CAMP JOHNSON/CAMP GEIGER
BUD CORNWELL

MCLB, BARSTOW


JOE KAYE

OKINAWA



RANDY WILSON

MCRD, SAN DIEGO


CARLOS ANGELES

CAMP SMITH, HI


WALTER BALIGNASAY

KANEOHE, HI



LORIANN SAULIBIO

MCAS, IWAKUNI


ROBERT LYNESS

MIRAMAR



NATALIE GORMAN

CAMP PENDLETON


BOB COATES

29 PALMS



DAN O'LEARY

MCAS, YUMA



ED WILBUR

8. KEY DOCUMENTATION AND INFORMATION IS AVAILABLE AT THE OFFICIAL

USMC NMCI WEBSITE (HTTP) www.NMCIINFO.USMC.MIL UNDER THE TRANSITION

INFORMATION TAB. COMMAND REPRESENTATIVES MUST CONTINUOUSLY MONITOR

THE OFFICIAL USMC NMCI WEBSITE FOR DETAIL INSTRUCTIONS CONCERNING

NMCI TRANSITION.//
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