Appendix A

Northrop Grumman IT STAT 

Site Requirements Analysis overview


The Northrop Grumman IT STAT site requirements analysis was focused on the manpower needs of the site, as they related to accomplishing the Government cutover obligations.   We recognize that there are many activities that have not been completely accomplished and that there will be insufficient time to do so.  We focused our analysis on those activities that are critical to the cutover and on those we can actually influence in the time remaining for cutover.  Our analysis was based on many face-to-face interviews, as well as a select few telephonic interviews, according to the availability of customer contacts.  A breakdown of these interviews is included in Appendix I (Interviews).  Where the site representative appeared to have a good grasp on his/her responsibilities, we tended to trust the validity of the Site Health Tracker Report Status, which was confirmed by the site as being accurate.  


Our original site analysis has been adjusted to reflect manning based on the critical path milestones required for cutover.  The critical path has been identified by the Program Office to be completion of the following critical requirements:  

· NOIS Seat Orders (73), 

· Verification of the Final Rationalized Application List (19), 

· User To Application Mapping (UTAM), 

· User To Computer Mapping (UTCM)

· User To Peripheral/Printer Mapping (UTPM) (35), 

· Completion of the Preliminary Site Questionnaire (PSQ) Completion (10) 

· Completion of the Site Concurrence Memorandum (SCM)


All sites reported that the Site Health Tracker Report information was correct at the time, though there was considerable doubt in their minds over some specific issues.  A good example of this uncertainty centers on Seat Orders.  While the site is reporting 100% complete on NOIS seat orders, they had no idea which orders had actually been entered into E-marketplace, so they had no certainty that the seats had in fact been ordered.  They felt they had done their part, but were obviously concerned with the possibility of having to re-enter all of their seat orders once NET becomes stable/available.  Additionally, we feel that because ordering seats is an on-going process, none of the sites will ever actually be at a 100% complete status, at least for more than a day, due purely to rotation of personnel.  This problem becomes exacerbated at the sites such as Camp Pendleton and Camp Lejeune, where the deployment/turnover rate is management tested.  


As stated, our site analysis was conducted simultaneously with a rapid requirements gathering effort, so as to make maximum use of extremely limited time.  During the initial command presentation, we introduced our capabilities, but more importantly, engaged the customer in an effort to develop a sense of priorities for areas of support.  Some sites initially felt that it was too late to do anything, where others requested over 100 people to help in the cutover preparations.  Through our guided discussions, we tailored the expectations and rationalized the requested levels of support, increasing some and reducing others, to provide a standard approach to satisfying common requirements across all sites.  


Instead of walking into the site discussions simply with a catalog of skill sets or labor categories and asking “what would you like to order,” we discussed the details of possible support, when they should be applied, and when they should not.  Our discussions were based on personal transition experiences of those conducting the interviews.  


Our original count of labor requested was 203 personnel across all sites.  While we recorded this request, we tailored the recommended staffing with the representatives to the level that we thought would best help get the site to cutover.  We accounted for minimal personnel remaining behind at the site on a full-time basis for the remainder of this one-year performance period to support the site with post-cutover cleanup and general support.  We know that the cutover will not happen precisely as planned and we expect delays in the schedule for providing network services to the sites. 


Our recommended manning reflects the true needs of the sites as they pertain to the NMCI cutover.  We are also offering a reduced or constrained level of manning, which is based solely on those site-specific critical-path items which we identified during our interviews and if not accomplished, will impact the cutover schedule at the site.  We feel that to fully study site requirements and conduct a more thorough analysis would take approximately 3 months of study across all sites, vice the 30 days that was available to accomplish this task.  However, we feel the recommended manning will dramatically accelerate the accomplishment of cutover objectives.  Our constrained manning levels are based, again, on the most critical Government obligations at the site.


Throughout our analysis we considered the impact of site readiness on Service Level Agreements (SLAs) articulated in the NMCI contract.  SLAs are directly affected by the quality of preparation at the site, relating to the scanning of the existing Marine Corps workstations and collection of information regarding the as-is environment.  If the site has not done an accurate accounting of all of the workstations, user applications, printers, and other peripherals, then service providers will not be able to create the necessary directory objects or even put the new computers in the right place.  Once a machine is delivered at the site specified by the Marine Corps, any relocation of that machine generates a Move, Add, or Change (MAC) to correct for inaccurate User-to-seat-mapping and Building-to-seat-mapping.  Application servers will continue to be supported in the new environment.  However, even though the Marine Corps has established a Community of Interest, each user must be correctly mapped to each of these legacy servers, because when the user seat is cut over to the new domain controllers, if there is no group mapping between the user, group, and the application server (not to mention rights and permission issues), then the user will no longer be able to connect to the legacy server.  The fix will be to charge the user a MAC to make the correction.  All possible MACs must be avoided through accurate, aggressive documentation of user–service (print, file, application, group, etc.) mappings.  Additionally, for those users who need specific hardware to perform their jobs, without proper user-to-CLIN mappings, they may well end up with machines that cannot do the job.  Network displays and other specialized hardware are good examples of this requirement.


The following attached pages provide a roll-up of the requirements by site, including the Site request, our recommended-unconstrained staffing, and a staffing level that is constrained to only those tasks that appeared to be most critical to getting the site to cutover, which is what our manning and pricing is based on.

SITE:
MCLB Albany

STOIC:  Melvin Hines

SEATS:  2399

AOR:  28 April 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	
	
	

	CTR assistants
	1
	1
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	1
	1
	2

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	1
	1
	1

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	0
	0
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	Site lead
	
	
	1

	Totals:
	4
	4
	5




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Albany

TS-6
 1         1920
                 
960        
 480         480

Albany

TS-3
 1           960    
        

                
 960

Albany

TS-2
 2         1920
      1920



Albany

AS-4
 1           960    
      


 960
Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. Finalize Phase Cutover Plan

e. Network Administrator/site lead

 Summaries:

We were unable to perform an onsite or telephonic interview with Albany.  Various attempts were made, leaving numerous messages, however, we were successful in receiving electronic feedback from a Mr. Harry McDole.  Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing two analysts for data entry and mapping services, one site lead for CTR assistance and RAL verification and one Network Specialist to assist with base networking support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, Albany requires, one site lead for CTR assistance and RAL verification support, two analysts for NET data entry, mapping services and support for finalizing the Phased Cutover Plan.  All other Pre-AOR and AORs have either been completed or are not identified as part of the critical path.  Therefore, Albany would minimally require, Network Administrator/site lead and a total of three support personnel that would allow for successful critical path completion.

Onsite Interview Notations

Electronic feedback:

“You are right.  This is bad time to ask me this question.  I have been thinking about it.  I have the responsibility for the IT Operations for 5 subcommands;  Barstow California, Albany Georgia,  Blount Island Command (BIC) Jacksonville Florida, Albany Depot Maintenance, and Barstow Depot Maintenance. Now to answer you question.  A rough order of Magnitude (ROM) or guess would be between 2-4 people.”

· Site has requested personnel with a Networking skill set to augment existing personnel

· Personnel are needed for data collection/collaboration and for data entry into NET

SITE:
MCAS Beaufort

STOIC:  Capt Daniel Middleton

SEATS:  1966

AOR: 1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	
	
	

	CTR assistants
	3
	0
	0

	NET Expert/Trainer
	1
	0
	0

	Integration Specialist
	1
	0
	0

	STOIC Assistant
	2
	0
	0

	Data Entry/Admin Support
	3
	2
	2

	Inter Service Support Agreements
	1
	0
	0

	Network Diagramming
	
	
	

	UTAM Support
	1
	2
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	1
	1
	2

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	2
	1
	0

	Deployable Support
	1
	0
	0

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	0
	1
	1

	RAL
	1
	1
	0

	Totals:
	20
	11
	6




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Beaufort
TS-7
 1         1920
                 
960        
 480         480

Beaufort
TS-3
 1           960    
        

                
 960

Beaufort
TS-2
 2         1920
      1920



Beaufort
AS-2
 1           960    
      


 960
Beaufort
AS-3
 1           960    
      


 960           
Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. SCM Support

e. UTSM Support

f. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, one legacy applications specialist, one network administrator to help with the SCM, two analysts for NET entry, four analysts for UTAM, UTSM and data collection, and one analyst to help with the RAL.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that Beaufort is behind in their critical path requirements, only having 30% of their NET seat order complete, 30% of their Rationalized list complete, 0% of their UTAM/UTCM/UTPM collection complete and 0% of their SCM complete. Personnel required to perform site tasks, could be consolidated by providing, one site lead, two analysts for NET entry, five analysts for mapping services and data collection, and one analyst to support Beaufort with their verification of RAL services, to complete critical path tasking that would allow for successful critical path completion.

Onsite Interview Notations:

· Mr. Maxwell is the STOIC for multiple commands to include, 2nd Marine Expeditionary Force (II MEF), 2nd Marine Division, 2nd Field Service Support Group (FSSG), Weapons Field Training Battalion (WFTBN), and the Reserve Service Unit (RSU).

· The PSQ for Camp LeJeune has been completed, and they will begin work on the SCM next week.  There is a contract in place using ESI personnel to do UTAM, UTCM, UTPM, but as stated earlier, this contract will end soon.

· The majority of the MCB unit is ready for AOR, however, because of the Iraqi war; the fleet units (which are the majority) are behind the power curve.  Most of the assistance needed will be to support the units returning from the war.

· Mr. Maxwell’s big concern is the lack of network personnel after AOR.  They have lost many network personnel, which the Marine Corps did not replace due to the EDS contract.

· CTR has requested assistance with NET entry. 

· MCAS Beaufort is in the process of populating and verifying the Rat list. The Site CTR was under the impression that their Rationalized list would be the same as Cherry Point. This is the reason for delay. Site has requested personnel for verifying Rationalized list as well as possible RFS submission.

· Personnel for general data collection have been requested. This will be personnel that can be multitask with data entry. Collection for tenant sites and Navy personnel are included also.

· An issue has arisen regarding the Environmental Mgmt. Systems used at MCAS Beaufort.  This system was in place before the conception of NMCI and the site feels that since there are hundreds of wall plugs for this system in several buildings at each site that it is not proper for EDS to charge them for the use of these outlets.

· STOIC/CTR request an assistant that can participate in weekly meeting to include the MTOIC weekly teleconferences. This individual will also serve as liaison between site and PM NMCI/ITI, as CTR feels as if they have no direction with transition. This person can also assist with communication with EDS personnel.

· Site has requested personnel to assist with the DD1149. Site is unsure what is needed for this deliverable.  

SITE:
MCAS Cherry Point

STOIC:  Chris Crupi

SEATS:  5095

AOR:  1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	0
	2
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	4
	2
	2

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	2
	3
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	2
	0
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	1
	1
	1

	RAL
	0
	1
	0

	Totals:
	9
	9
	6




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Cherry Point
AS-8
 3         3840
        960          
960        1440
 480

Cherry Point
AS-14
 1           960    
        

                960

Cherry Point
TS-2
 1           960   
        960




Cherry Point
TS-3
 1           960    
      


                960
Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. SCM Support

e. UTSM Support

f. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, two network administrator specialists, five analysts for NET seat ordering, mapping services, data collection and verification of RAL support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that Cherry Point needs help with their critical path requirements, only having 80% of their NET seat order complete, 80% of their Rationalized list complete, 20% of their UTAM/UTCM/UTPM collection complete and 70% of their SCM complete. Personnel required to perform site tasks, could be consolidated by providing, one site lead, two analysts for NET entry, two analysts for UTAM/UTCM and UTPM data collection, and one analyst to support Cherry Point with their RAL mapping.  This would allow for successful critical path completion.

Onsite Interview Notations:

· Once Smartronics has completed their contract, a need to continue the NET inputs and MAC’s will be required.  MAG-14 wing support will be critical to the success of the NET entries.  The Smartronics contract is in support of MAG-14, which has about 2300 seats. MCB Cherry Point has 1000 seats, which have not been placed into the NET.  
· The issue of Ready Set Go preparedness was discussed.  Because of the number of seats estimated to be rolled per day (25-50), assistance is needed to insure users complete the Ready Set Go documentation as required.

SITE:
Camp LeJeune

STOIC:  Terry Maxwell

SEATS:  9924

AOR: 1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Paths)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	3
	2
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	16
	10
	3

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	0
	4
	3

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	4
	2
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	RAL
	1
	1
	1

	Site Lead
	1
	1
	1

	Totals:
	24
	21
	9




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Camp LeJeune
AS-8
 1         1920
  
           
960
 480
 480

Camp LeJeune
AS-7
 1           960    
      



 960

Camp LeJeune
TS-4
 1           960   
        960




Camp LeJeune
TS-3
 2         1920    
      


 960         960
Camp LeJeune
TS-2
 1           960   
        960

Camp LeJeune
AS-4
 3         2880    
        960

              1920

Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. N/W level 2 (MCSE)/SCM Support

e. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, two network administrators, ten data entry/admin support, four analysts for UTAM support, two data collection analysts and two analysts for RAL support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that LeJeune is behind in their critical path requirements, having 90% of their NET seat order complete, 50% of their Rationalized list complete, 20% of their UTAM/UTCM/UTPM collection complete and 0% of their SCM complete. Personnel required to perform site tasks, could be consolidated by providing, one site lead, ten analysts for NET entry, mapping services, verification of RALs and data collection. Due to the current state of Camp LeJeune, a network administrator is recommended in support of the STOIC, that would allow for successful critical path completion.

Onsite Interview Notations:

· Once ESI has completed their contract, a need to continue the NET inputs and MAC’s will be required.  The fleet unit support will be critical to the success of the NET entries.  The ESI contract is in support of those commands separate of MCB as listed above, which has about 8000 of the 9500 seats for all of Camp LeJeune. They are requesting 16 data input personnel to assist with this effort 2 for II MEF, 4 for FSSG, 4 for 2nd Division, 2 for WFTBN, and 2 for MCB/RSU. 
· The issue of Ready Set Go preparedness was discussed.  Because of the number of seats estimated to be rolled per day (25-50), assistance is needed to insure users complete the Ready Set Go documentation as required.  90% of MCB has been completed, but that is only 20% of the seats on Camp LeJeune.  It has been agreed the data input personnel can assist with this process, as most of the NET entries will be completed.  
· The SCM is being produces as we speak, however, Mr. Maxwell request a person to assist with the coordination of combining the inputs from all the units.  This person will be solely responsible for gathering and formatting the inputs from ALL the units on Camp LeJeune.  
· As the units return from the war, most of their computers and peripherals have not been inventoried or tagged for EDS.  Assistance is needed to transfer the computers and peripherals to EDS using the DD1149, which will require an on site, building-to-building inventory along side EDS.  Camp LeJeune is huge and this will be a very difficult and long process, they are requesting 4 personnel to assist with this task.  
· Once EDS begins AOR, the network administrators will be leaving.  Mr. Maxwell estimates many problems with servers and computers that cannot be added into NMCI until the bugs and software problems have been resolved.  He is requesting experienced network administrators to assist with this task.  
SITE:
MCAS New River

STOIC:  Linda Davis

SEATS:  2,731

AOR: 1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Paths)

	Legacy Apps
	0
	
	

	N/W level 2 (MCSE)/SCM
	0
	2
	0

	Cable Management
	0
	
	

	CTR assistants
	0
	
	

	NET Expert/Trainer
	0
	
	

	Integration Specialist
	0
	
	

	STOIC Assistant
	0
	
	

	Data Entry/Admin Support
	0
	3
	0

	Inter Service Support Agreements
	0
	
	

	Network Diagramming
	0
	
	

	UTAM Support
	0
	3
	0

	Help Desk Support
	0
	
	

	DMS help
	0
	
	

	Seat Mapping
	0
	
	

	Organization mapping
	0
	
	

	BTSM
	0
	
	

	Group mapping
	0
	
	

	Data Collection
	0
	
	

	Deployable Support
	0
	
	

	PSQ Support
	0
	
	

	Lotus to SQL SME
	0
	
	

	Site lead
	0
	1
	0

	RAL
	0
	1
	0

	Totals:
	0
	10
	0


Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. SCM Support

e. Site lead

Summaries:

The STOIC advised the Site Transition Assistance Team that New River did not require any assistance.  Upon thoroughly reviewing the Site Health Tracker Report it was determined that they would greatly benefit from support services. Once the data from the Site Health Tracker Report was carefully reviewed and determined that the following personnel are needed to perform the following site tasks, one site lead, two network administrators to help with the SCM, three NET entry analysts, three UTAM support analysts and one analyst to help with the rationalized list.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that New River is behind in their critical path requirements, having 20% of their NET seat order complete, 90% of their Rationalized list complete, 0% of their UTAM/UTCM/UTPM collection complete and 0% of their SCM complete. Personnel required to perform site tasks, could be consolidated by providing, one site lead, six analysts for NET entry, mapping support services, data collection and verification of RALs and two network administrators to help complete their SCM.  This support will help New River in completing critical path tasking.

Onsite Interview Notations:

· Mr. Grover Cornwell of the Site Transition Assistance Team with EMA conducted a telephone interview.  Linda Davis the stoic for New River stated there was no requirement for assistance.

SITE:
Camp Johnson/Geiger

STOIC:  Dan Amos

SEATS:  1170

AOR: 19 May 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	1
	1
	0

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	4
	4
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	PSQ
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	
	1
	1

	RAL
	
	
	

	Totals:
	5
	6
	2




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Johnson/Geiger
AS-8
 1         1920
  
           

1920

Johnson/Geiger
TS-2
 2         1920    
      1920

Critical Site Requirements:

a. NET Data Entry

b. PSQ Support

c. Site lead

Summaries:

Upon reviewing the Site Health Tracker Report it could be determined that Johnson\Gieger is complete with AOR.  During the site visit, the Site Transition Assistance Team interviewed Mr. Dan Amos, the STOIC for Johnson/Gieger.  He expressed concern with the Preliminary Site Questionnaire and Net Seat ordering.  Net Seat ordering is listed at 100%; however, he feels the information is not accurate due to the transfer from NOIS to Net. In addition, due to the MARS data call, they need to resubmit the net entries requiring an additional level of effort. 
Due to the input received from Mr. Dan Amos, it has been determined that the following personnel are needed to perform the following site tasks: one site lead, four NET entry analysts and one network administrator to help with their PSQ.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities and site input information it was determined that Johnson\Gieger will need, one site lead, three Net entry analysts and one network administrator to help with their PSQ. This would allow for successful critical path completion. 

Onsite Interview Notations:

· Per the site visit teams conversation with Dan Amos (STOIC) for Johnson/Gieger; he is still requesting help for PSQ and Net input personnel.  Even though the Net is identified as complete, he feels this information is not correct. 

· Dan also mentioned the fact he has training commands with multiple buildings which are constantly moving due to remodeling etc.  His Marines are working constantly to fix this problem, but there are not enough of them to keep up with this task.

SITE:
MCRD Parris Island

STOIC:  Major Mark Henderson

SEATS:  1232

AOR:  19 May 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	
	
	

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	3
	3
	3

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	2
	1
	3

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	2
	1
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	
	1
	1

	RAL
	
	
	

	Totals:
	9
	7
	7




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Parris Island
PS-1
 1         1920
  
           960

  960

Parris Island
TS-2
 3         2880.00
    2880.00    
           

Parris Island
AS-4
 3         2880.00
    
                          2880.00

Critical Site Requirements:

a. NET Data Entry

b. RAL Support

c. UTAM/UTCM/UTPM Support

d. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, three NET entry analysts, one data collection support person, one analyst to help with the sites UTAM and one analyst to help with their RAL.

Parris Island’s NET seat ordering and UTAM efforts are identified per reporting status as complete.  However, the site has expressed concern in the accuracy of these efforts and would still like to have support services assigned to the site for review of this data.  Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities and site input information, it was determined that although Parris Island shows 100% completion due to the reasons listed above, their UTAM, Net orders and RAL need validating. It is our recommendation the site is supplied with one site lead and four analysts to support NET entry, mapping services and. 

Onsite Interview Notations:

· UTAM is nearing completion, but will need personnel to review and update as needed due to high turnover rate at the site.

· Rationalized list is in need of personnel to review and update as well as finalize.

· Personnel have been requested for data collection at all site facilities and document what individuals need as far as hardware for FY04. This is a task that will free up time for the MC to devote individuals to the transition. 

· Personnel are needed for data entry regarding NET.

SITE:
Pentagon/Henderson hall/navy annex/navy yard/ 

8th and I  

STOIC:  Al Katzberg

SEATS:  1186

AOR:  28 April 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	2
	2
	2

	Cable Management
	
	
	

	CTR assistants
	1
	1
	0

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	4
	3
	3

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	3
	2
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Analyst I - Seat Mapping
	1
	1
	1

	Organization mapping
	1
	1
	0

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Site lead
	3
	2
	2

	RAL Support
	3
	2
	2

	Totals:
	18
	13
	11




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Pentagon
AS-8
 2         3840
  
           960

2880

Pentagon
CS-2
 1         1920
  
    
               960
  960

Pentagon
TS-2
 3         2880.00
    2880.00    
           

Pentagon
AS-4
 3         2880.00
    
                       2880.00

Critical Site Requirements:

a. NET Data Entry

b. UTSM Support

c. UTAM Support

d. RAL Support

e. SCM Support

f. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing two site leads, two analysts for RAL support, two network administrator for SCM support, three NET seat entry analysts, one analyst for UTSM support, one analyst for organizational mapping, two analysts for UTAM support and one analyst for organizational mapping.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that the National Capital Region needs: two site leads, two network administrator to assist with SCMs and eight analysts for NET entry, mapping support services and verification of RALs. This would allow for successful critical path completion.

Onsite Interview Notations:

· Personnel needed for NET Entry and the ability to conduct organization mapping.

· Site has the need for admin support and for personnel that can act as CTR Assistants.  3 Site leads will be necessary to cover all areas of the NCR, but will work from one site.

SITE:
MCB Quantico, VA 

STOIC:  CWO5 RICHARD FANSLER

SEATS:  7110

AOR: 24 March 2003

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:  22 Nov 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	1
	1
	0

	Cable Management
	
	
	

	CTR assistants
	2
	2
	0

	NET Expert/Trainer
	
	
	1

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	3
	2
	3

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	3
	2
	3

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	
	1
	1

	RAL
	
	
	

	Totals:
	9
	9
	8




Lab
LC
Time
      NET
          SCM      Mapping    Other

Site

Cat     Count       Sum           Hours        Hours       Hours      Hours

Quantico
AS-8
 2         2880.00
  
           960
960
  960

Quantico
AS-4
 3         2880.00
  
    
           2880.00
  

Quantico
TS-2
 3         2880.00
    2880.00    
           

Critical Site Requirements:

a. NET Data Entry

b. Legacy Apps

c. UTAM Support

d. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks could be consolidated by providing, one site lead, one analyst for legacy applications support, two analysts for NET entry support and two analyst for UTAM support. On the health tracker it does show Quantico at 100% for the NET seat ordering but they do not have confidence that this is accurate.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that, one site lead, one legacy application analyst, two NET entry analysts and 2 UTAM support analysts are required. This would allow for successful critical path completion. 

Onsite Interview Notations:

The following are the areas that Quantico is in need of help with:

a. Verifying Seat orders have been properly assigned to users


b. Legacy Apps are still not verified.  

c. Actual seat order is suspect, and user-to-seat mapping may not be accurate.  Site not sure, which orders have been placed in Emarketplace.

· Gunner Fansler was fairly confident that the site had done nearly all that could be done to transition and that the transition was well in hand.  The site was the first to AOR, yet the pre-AOR activities were nowhere near complete at the transition date. 

· In Gunner Fansler’s words, Gy Murphy at the Property Control Office was responsible for turning over all the Network Architecture equipment at the site.  However, we feel that the site gov. personnel must ensure that all equipment (CMR handoff) must be completed, and serial numbers verified, before the PCO office can do their work.  The G6 is not off the hook for property control until the DD-1149s have all been completed and all equipment dropped from G6 inventory.

· Also, it appeared that all 19 organizations are still acting as usual.  EDS personnel said anecdotally that they were “removed” from the admin spaces of one organization because, in the words of the “former” LAN administrator:  “you are not touching my LAN.”  After a few phone calls, the former LAN Administrator got the message that it was no longer “her” network.  There is a prevailing frustration over losing “ownership” of the LAN.   

· Site does not need network architecture labor, though “Marines are still troubleshooting the network” The site still has yet to receive the first new routing/switching equipment, though the lease was supposedly signed in April between MARCORSYSCOM and EDS.  An area to look into…

SITE:
MCA Richards-Gebaur, Kansas City, KS

INCLUDES:  Marine Corps Forces Reserve (MARFORRES)

STOIC:  Marin Henrich

SEATS:  777

AOR : 2 June 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER 

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	1
	1
	0

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	3
	2
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	3
	2
	1

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	1
	1
	1

	
	
	
	

	Totals:
	9
	7
	3





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Richards-Gebaur
AS-8
 1          1920
  
           960

  960

Richards-Gebaur
TS-3
 1            960
  
    
              480
  480

Richards-Gebaur
TS-2
 1            960
       960
           

Critical Site Requirements:

a. NET Data Entry

b. Legacy Apps

c. UTAM Support

d. SCM Support

e. RAL Support

f. Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, showing their RAL status at 30%, their UTAM status at 20% and their SCM status at 60% and based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, one legacy applications analyst, one network administrator to help with the SCM, two NET seat ordering analysts, two UTAM support analysts and one RAL analyst.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, this site would require the following: one site lead, five analysts for legacy application support services, NET date entry support, mapping services and verification of RALs and one network administrator for SCM support.  This would allow for successful critical path completion. 

Onsite Interview Notations:

Richards-Gebaur has requested the following:

· STOIC Alternate ASAP for 1 year.

· Data Entry ASAP for 6 months.

· Legacy & SSAA ASAP for 1 year.

· Also needs some network assistance for help in quarantines.

 

SITE:
MCLB Barstow, CA

INCLUDES:  MATCOM

STOIC:  Susan Louis

SEATS:  1042

AOR:  1 July 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	
	
	

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	1
	0
	0

	Data Entry/Admin Support
	2
	1
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	2
	2
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	1
	1
	1

	RAL
	
	
	

	Totals:
	7
	6
	4





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

MCLB Barstow

TS-6
 1          1920
       480
           960           480


MCLB Barstow

AS-4
 1            960
  
    
              960


MCLB Barstow

TS-2
 1            960
       960
           

Critical Site Requirements:

Summaries:

Through the initial onsite interview, the STOIC requested support for approximately seven personnel.  Once the data was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the requested personnel requirements are: one site lead to provide STOIC assistance, one NET seat ordering analyst, two personnel to assist with the UTAM/UTCM/UTPM and one analyst to provide legacy application support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, Barstow requires UTAM/UTCM/UTPM and NET Completion support.  All other Pre-AOR and AORs have either been completed or are not identified as part of the critical path.  Therefore, Barstow would minimally require a total of one site lead and three analysts to supply NET data entry support and mapping services for successful critical path completion.

On Site Interview Notations:  

At MCLB Barstow, there are very few resources, which know the contract, or have any transition experience whatsoever.  They need assistance with articulating the change and data entry.

· STOIC Alternate ASAP for 1 year

· Data Entry ASAP for 6 months

· Legacy & SSAA ASAP for 1 year

· Also need some network assistance for help in quarantines when the time arrives.

SITE:
Camp Elmore/NS Norfolk

STOIC:  Jan Stringer

SEATS:  289

AOR: 23 June 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	
	
	

	Cable Management
	
	
	

	CTR assistants
	1
	0
	0

	NET Expert/Trainer
	1
	0
	0

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	1
	1
	2

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	1
	1
	1

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	1
	0
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	
	1
	1

	RAL
	
	
	

	Totals:
	7
	5
	4





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Camp Elmore

TS-6
 2            2880
       480
           960           480
  960

Camp Elmore

AS-4
 2            1920
      1920
    
       


Critical Site Requirements:

a. UTAM Support

Summaries:

Through the initial onsite interview, the STOIC requested support for approximately seven personnel.  Once the data was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the requested personnel could be consolidated by providing the site with, one site lead for the CTR assistance, one data entry person, one legacy application assistant and one person to provide UTAM support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, Camp Elmore requires no critical path support, however they have requested, one site lead to provide CTR assistance and one analyst to support mapping services.  User to application mapping needs to be validated due to the high turnover of personnel.  All Pre-AOR and AORs have either been completed or are not identified as part of the critical path.

On Site Interview Notations: 

· Site has requested personnel to review and update UTAM due to high turnover rate of Marine Corps personnel at this site.
· Rationalized list needs to be reviewed and updated. Individuals assigned to this task should be kept after cutover to assist with Legacy Application transition.
· STOIC will need individual to act as liaison with PM NMCI and SYSCOM as site feels it needs more direction. This individual will record minutes from weekly meetings, to include STOIC and MTOIC weekly teleconferences. The STOIC and MTOIC for Camp Elmore are the same person, and due to the responsibilities assigned to each role needs help in various undetermined areas. This person can double as the assistant to NS Norfolk as well, due to Camp Elmore and Norfolk working hand–in-hand in the transition as well as the close geographical location.

· Personnel provided in all areas have the ability to assist as needed at both Camp Elmore and NS Norfolk due to reasons stated above.  The site has requested this versatility.
SITE:
Fuji, Japan

STOIC:  Capt Scott Voigts

SEATS:  150

AOR:  1 OCT 2003 

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:  2 Dec 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	2
	1
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	
	
	

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	2
	1
	0

	RAL
	1
	1
	0

	Totals:
	5
	3
	1

	
	
	
	


Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Camp Elmore

TS-2
 1            1920
       



  1920

Critical Site Requirements:

a. Network Admin (Site lead)

b. RAL Support

c. SSAA Support

* These critical path items will be covered by Camp Iwakuni

Summaries:

The Site Health Tracker Report shows Fuji only 20% complete with NET seat ordering, 0% complete with their UTAM and 50% complete with their RAL. Capt Scott Voigts who is also the STOIC for Iwakuni, will use the resources he has requested for Iwakuni, to complete Fuji do to the fact there are only 150 seats. Capt Scott Voigts has requested two network administrator/site lead and two network administrators to help with providing SSAA’s. It was determined that the requested personnel could be consolidated by providing the site with, one network administrator/site lead, one for the SSAA support and one RAL analyst support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that the critical path items will be handled at Camp Iwakuni for the most part Iwakuni will need network administrator/site lead, one RAL analyst support and one network administrator for SSAA support This would allow for successful critical path completion. 

On Site Interview Notations:
· Fuji’s PSQ is complete and the SCM is approximately 80% complete.

· Discussed the AOR checklist and Gov ID numbers that would pertain to Fuji.  During the discussion, it was determined the following items will be provided by STAT personnel working from Iwakuni:

· Ordering seats using the NET program

· Transfer of assets to EDS

· UTAM and Group user mapping.

· The Server farm building has been identified, however EDS has not arrived to construct the server farm, which is on an average 54-day process.

· Scheduled AOR date is 1 Sept, and EDS personnel have yet to arrive.

· Due to lifting stop loss, active duty Marines has been reduced by 60%. This created burden on network personnel to complete or prepare for AOR. As a result 2 network administrator types are requested to relieve the Marines so they can prepare for AOR.

SITE:
Iwakuni, Japan

STOIC:  Capt Scott Voights

SEATS:  2056

AOR:  2 SEPT  2003

CUTOVER DATE:  3 Nov 2003

END OF CUTOVER:  24 Nov 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	2
	1
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	3
	3
	3

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	3
	3
	3

	Help Desk Support
	
	
	

	DMS help
	1
	0
	0

	Seat Mapping
	2
	2
	0

	Organization mapping
	2
	1
	0

	BTSM
	2
	1
	0

	Group mapping
	2
	1
	0

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	Site lead
	
	
	1

	Totals:
	19
	13
	8





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Iwakuni


TS-8
 1            1920

           960           480
  480

Iwakuni


AS-4
 4            5760
      
          1920         3840   


Iwakuni


TS-2
 3            3840
      3840
          

Critical Site Requirements:

a. Net support

b. Group Mapping

c. UTAM Support

d. Seat Mapping

e. BTSM Support

f. SCM Support/Team Lead

* These critical path items also cover Camp Fuji

Summaries:

The Site Health Tracker Report shows Iwakuni 0% complete with NET seat ordering and 10% complete with their UTAM. At this time Iwakuni does not have a building for their server farm and are being told that they can’t enter NET data until the building is under construction from EDS. It was determined that the requested personnel could be consolidated by providing the site with, one network administrator/site lead for SCM support, three NET entry analysts, three UTAM analysts, one network administrator for help desk support, two analysts to help with their seat mapping, one analyst for their organization mapping, one analyst fro their Building to seat mapping (BTSM) and one analyst for their group mapping. 

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined with the consideration that they are also covering Camp Fuji they will need, one network administrator/site lead for SCM support, three NET entry analysts, three UTAM analysts, one seat mapping analyst, one Building to seat analyst and one group mapping analyst are required. This would allow for successful critical path completion. 

On Site Interview Notations:

· Due to lifting stop loss, active duty Marines has been reduced by 60%. This created burden on network personnel to complete or prepare for AOR. As a result 2 network administrator types are requested to relieve the Marines so they can prepare for AOR. 

· There is one CTR for Iwakuni, which makes him responsible for 4,200 seats. Due to the average time to enter seat orders into NET being 20 minutes, they expressed a need for data entry types to assist them in this effort. 
· Iwakuni has not started to create a UTAM because of lack of personnel. They request to have data entry people to help them in this effort. 

· A request was made for help desk people who can alleviate the assigned Marines to work on AOR. 

· A request was made for a DMS trained person to help the Defense Messaging Systems. 

· Personnel have been requested for user to seat mapping.

· Help was requested for tenant to organization mapping. It may be better to use other personnel already requested.

· A request was made for help with BTSM, which is 50% complete.

· Help was requested for transferring assets to EDS. This is another case where personnel that are presently assigned could also help with this.

· Help was requested for users to group mapping. A person already on site can work this request.

SITE:
Kaneohe Bay, HI


Includes: MAG 24

STOIC:  Major Roberts

SEATS:  2987

AOR: 2 SEPT 2003  

CUTOVER DATE:  3 Nov 2003

END OF CUTOVER:  1 Dec 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	1

	N/W level 2 (MCSE)/SCM
	
	1
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	7
	2
	2

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	3
	2
	1

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	RAL
	
	
	

	Totals:
	11
	8
	5





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Kaneohe Bay

AS-8
 1            1920

           960           480
  480

Kaneohe Bay

TS-3
 1              960
        480
                            480

Kaneohe Bay

TS-2
 2            1920
      1920          

Kaneohe Bay

AS-4
 1            1920
      

            1920

Critical Site Requirements:

a. NET Data Entry

b. Legacy Apps

c. SCM Support/Site lead

d. RAL Support

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, showing their NET entry status at 80%, their UTAM status at 40% and their SCM status at 30% and based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one legacy applications analyst, one network administrator/team lead to help with the SCM, two NET seat ordering analysts, and two group mapping analyst.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that, one legacy application analyst, one network administrator/team lead for SCM support, two NET entry analyst and one group mapping analyst are required. This would allow for successful critical path completion. 

On Site Interview Notations:

· Kaneohe Bay covers both MCBH and MAG 24

SITE:
MCRD, San Diego, CA


INCLUDES:  TECOM

STOIC:  Capt Nicholas Lourian

Mr. Mike Peissner  

SEATS:  880

AOR: 1 AUG 2003  

CUTOVER DATE:  16 Sep 2003

PLANNED END OF CUTOVER:  16 November 2003 

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Paths)

	Legacy Apps
	2
	1
	1

	N/W level 2 (MCSE)/SCM
	2
	1
	0

	Cable Management
	1
	1
	0

	CTR assistants
	2
	1
	0

	NET Expert/Trainer
	1
	0
	0

	Integration Specialist
	1
	0
	0

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	
	
	

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	2

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	Site lead
	1
	1
	1

	RAL
	
	
	

	Totals:
	10
	5
	6





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

San Diego

AS-7
 1            1920

           960           480
  480

San Diego

TS-6
 1              960
        480
                            480

San Diego

TS-5
 2            1920
        960                            960

San Diego

TS-2
 1              960
        960
              

San Diego

AS-4
 1              960
      

              960

Critical Site Requirements:

a. NET Data Entry

b. Verify Final Rationalization List (RAL)

c. UTAM/UTCM/UTPM Support

d. N/W level 2 (MCSE)/SCM Support

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, One Site lead, one network administrators, one legacy applications analyst, one network administrator for cable management and one CTR assistant.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined that, one site lead and one legacy application analyst. This would allow for successful critical path completion.

On Site Interview Notations:
· Legacy Applications need to be identified and verified.  Mr. Peissner mentioned the following apps as examples:  UDMIPS, MAXIMO, RASPAS (SQL SVR) with Web server, Modern client, HIS (billeting), TOPS, QLM (change management).

Site requests:
· 2 Legacy app types - one for 6 months, the other for a year (support legacy server issues)

· 2 N/W level 2 (MCSE) types for 1 year

· 1 cable manager for 4 months

· 2 CTR Assistants - one for a year, the other through at least January

· 1 NET expert/trainer - long enough to get folks up to speed

· 1 "integration specialist"

SITE:
Miramar, CA

STOIC:  Capt Lang/Mr. Williams

SEATS:  4945

AOR: 1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:  19 Jan 2004

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	2
	2
	2

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	
	
	

	CTR assistants
	3
	2
	0

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	1
	1
	1

	Data Entry/Admin Support
	2
	1
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	2
	1
	0

	Survey Coordinator
	2
	1
	0

	Lotus to SQL SME
	
	
	

	Site Lead
	
	1
	1

	RAL
	
	
	

	Totals:
	13
	10
	6





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Miramar

AS-7
 1            1920

           960           480
  480

Miramar

TS-6
 1              960
        480
                            480

Miramar

TS-5
 2            1920
        960                            960

Miramar

TS-2
 1              960
        960
              

Miramar

AS-4
 1              960
      

              960

Critical Site Requirements:

a. NET Data Entry

b. SCM Support

c. Legacy Apps Support

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one site lead, one STOIC Asst, one NET seat entry analysts, two legacy applications analyst, one network administrator/site lead for SCM support, one analyst to be a survey coordinator, two CTR assistants and one deployable support analyst.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined, with 70% of the RAL, 50% of the NET seat ordering, 70% of the UTAM and 80% of the SCM showing complete, Miramar needs, one site lead, one STOIC Asst, one NET seat entry analysts, two legacy applications analyst, one network administrator/site lead for SCM. This would allow for successful critical path completion.

On Site Interview Notations:
· Phone interview

 

SITE:
NSA New Orleans, LA

INCLUDES:  MARFORRES

STOIC:  Maj Kenneth Hoag

SEATS:  1575

AOR: 28 April 2003  

CUTOVER DATE:  16 Sep 2003

END OF CUTOVER:  1 Oct 2003

	Functional Requirements
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	1
	1
	0

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	1
	0
	0

	CTR assistants
	3
	0
	0

	NET Expert/Trainer
	
	
	0

	Integration Specialist
	
	
	

	STOIC Assistant
	2
	1
	0

	Data Entry/Admin Support
	3
	3
	2

	Inter Service Support Agreements
	1
	1
	0

	Network Diagramming
	1
	1
	1

	UTAM/UTCM/UTPM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	1
	0
	0

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection 
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	3
	0
	0

	SSAA
	
	
	

	RAL
	
	
	

	Totals:
	17
	10
	4





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

New Orleans

AS-8
 1            1920

           960           480
  480

New Orleans

TS-2
 2            1920
      1920
              

New Orleans

TS-3
 1              960
      

              960

Critical Site Requirements:
a. UTAM Support

b. SCM Support

c. NET Entry Support

Summaries:

The site analysis has been adjusted to only reflect the critical path of milestones required for cutover.  The critical path, which is currently within the scope of providing assistance, has been identified by the Program Office to be the following:  Complete NOIS Seat Orders (73), Verify Final Rationalized Application List (19), Provide User To Application Mapping (UTAM), User To Computer Mapping (UTCM) and User To Printer Mapping (UTPM) (35), Preliminary Site Questionnaire (PSQ) Completion (10) and the Site Concurrence Memorandum (SCM) (26).  Through the initial onsite interview, the STOIC requested support for approximately seventeen personnel covering ten Pre-AOR and AORs.  Once the data was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the requested personnel could be consolidated by providing the site with one Site lead for STOIC and CTR assistance, two Network Specialist to coordinate efforts for the legacy application and networking diagramming requirements and five Analysts to provide support for NET training, inter-service support agreements and data collection requirements.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, New Orleans requires network administrator/site lead for SCM support.  All other Pre-AOR and AORs have either been completed or are not identified as part of the critical path.  Therefore, New Orleans would minimally require a total of four support personnel that would allow for successful critical path completion.

On Site Interview Notations:

· Site has requested personnel for UTAM/UTCM/UTPM processing. UTAM is nearing completion but will need to be reviewed and updated due to turnover. 

· Personnel are needed for NET entry due to the lack of dedicated personnel and to augment those who are currently assigned to the task. 

· Site has a need for personnel to help conduct BTSM. This individual can be utilized in other areas before and after this specific task.

· Site has requested a DMS SME be ready if necessary. This individual can be placed as needed when not utilizing his DMS expertise.

· Personnel assigned to NET entry will be utilized for data collection and other administrative task as needed.

· The current STOIC for NSA New Orleans is responsible for the transition of all remote/tenant sites within MARFORRES.  Personnel assigned to site will be used in the respective remote/tenant site’s transition also. All direction and work will be directed and completed for NSA New Orleans.
SITE:
Okinawa

STOIC:  Larry Bishop

SEATS:  8,638

AOR:  1 Aug 2003

CUTOVER DATE:  1 Oct 2003

END OF CUTOVER:  29 Oct 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	2
	2
	2

	N/W level 2 (MCSE)/SCM
	3
	3
	1

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	15
	10
	2

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	2

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	PSQ Support
	
	
	

	Site Lead
	
	1
	1

	RAL
	
	1
	1

	Totals:
	20
	16
	9





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Okinawa

TS-7
 1            1920

           960           480
  480

Okinawa

TS-5
 2            1920
      
           
                
1920

Okinawa

TS-3
 3            2880
      

              960         1920

Okinawa

TS-2
 2            1920
      1920

              

Okinawa

AS-4
 1              960
      

              960

Critical Site Requirements:

a. NET Data Entry

b. RAL Support

c. SCM Support

d. Legacy Apps Support

* Okinawa is comprised of five bases

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, five NET seat entry analysts, two legacy applications analyst, three network administrators for SCM support one of which will be a site lead, one analyst for RAL support. 

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined, with 80% of the RAL, 40% of the NET seat ordering, 40% of the UTAM, 30% of the SCM and 70% of the SCM showing complete, Okinawa needs, five NET seat entry analysts, two legacy applications analyst, two network administrators for SCM support one of which will act as a site lead, two UTAM analysts, one PSQ analyst and one analyst for RAL support are required. This would allow for successful critical path completion.

On Site Interview Notations:
· Two network engineers very familiar with NMCI, are requested to help with the SCM. These personnel can also help with completing (Inter Service Support Agreements) ISSA’s, and assist in this effort with network diagramming. 

· Presently no one at Okinawa knows what software was sent by MARFORPAC. There is a need for personnel ASAP to get control of this situation. And possibly help with filling out RFS’s that may or may not be needed.

· Do to MARS, which is mentioned above, each CTR feels they need 3 bodies to enter data in NET.  Because of the mass number of seats which takes 20 minutes per seat to enter data for each application, and the constant turn over of personnel and the moving of personnel to different buildings due to new construction, is making it impossible for the CTR’s to make forward progress entering data into NET. We can contact Bearing Point, who developed NET and ask them to train any personnel we send so that training is not needed at the site. CTR’s are not very familiar with NET, so that could bring added value also. 15 People asked for at a data entry level position for this task, due to the fact that most CTR’s handle 700 seats but the CTR’s in Okinawa handle 2,000 plus. 
SITE:
Camp Pendleton, CA

STOIC:  Capt Breedon

SEATS:  11911

AOR:  1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:  15 Mar 2004

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	2
	1
	1

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	
	
	

	CTR assistants
	3
	2
	0

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	1
	1
	0

	Data Entry/Admin Support
	2
	2
	5

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	2
	1
	0

	Survey Coordinator
	2
	1
	0

	Lotus to SQL SME
	
	
	

	RAL
	1
	1
	1

	Site Lead
	
	
	1

	Totals:
	13
	9
	9





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Camp Pendleton

PS-8
 1            1920

           960           480
  480

Camp Pendleton

AS-7
 1              960
      
           
                
  960

Camp Pendleton

AS-4
 1              960
      

              960            

Camp Pendleton

TS-3
 1              960
      

                               960

Camp Pendleton

TS-2
 5          17280
    17280



Critical Site Requirements:

a. NET Data Entry

b. RAL Support

c. SCM Support/SCM Support

d. Legacy Apps Support

e. Survey Coordinator

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, two NET seat entry analysts, one legacy applications analyst, two network administrators/team lead for SCM support, one analyst for RAL support, one survey coordinator, one deployment support analyst, two CTR assistants and one STOIC assistant. 

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined, with 90% of the RAL, 20% of the NET seat ordering, 20% of the UTAM and 60% of the SCM complete, Camp Pendleton needs, two NET seat entry analysts, one legacy applications analyst, one network administrator/site lead for SCM support, three UTAM analysts, one RAL analyst and one survey coordinator support analyst are required. This would allow for successful critical path completion.

On Site Interview Notations:

Camp Pendleton requests are as follows:

· 2 NET data entry

· 2 Legacy App for next year

· 2 survey coordinators for the next 3 months

· 2 deployable seat coordinators for next year

· 1 N/W Tech, level 2 

· 1 Assistant STOIC, to come on board in January, to this, to bring the total to 13.

SITE:
Camp Smith, HI


STOIC:  Capt Shockey

SEATS:  761

AOR: 2 SEPT 2003  

CUTOVER DATE:  3 Nov 2003

END OF CUTOVER:  8 Nov 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Paths)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM/Site Lead
	1
	1
	

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	2
	2
	

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	2
	2
	1

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	
	
	

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	Site Lead
	
	
	1

	Totals:
	5
	5
	2





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Camp Smith

AS-8
 1            1920

           960           480
  480

Camp Smith

AS-4
 1              960
      480           
              480


Critical Site Requirements:

a. NET Data Entry

b. b.    RAL Support

c. UTAM Support

d. SCM Support/Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, two NET seat entry analysts, one network administrators/site lead for SCM support and two UTAM analysts. 

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined with, 50% of the NET seat ordering, 30% of the UTAM and 30% of the SCM complete, Camp Smith needs, two NET seat entry analysts, one network administrator/site lead for SCM support and two UTAM support analysts. This would allow for successful critical path completion.

On Site Interview Notations:

Camp Smith feels it is in good shape as far as meeting AOR, but have requested 4 data entry type persons to help them with NET and their UTAM.

SITE:
Twentynine Palms, CA

STOIC:  Charlene Trnka

SEATS:  3025

AOR:  1 OCT 2003

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:  2 Jan 2004

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	2
	2
	1

	N/W level 2 (MCSE)/SCM
	1
	1
	1

	Cable Management
	
	
	

	CTR assistants
	2
	1
	0

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	
	
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	1
	0
	0

	Deployable Support
	1
	1
	0

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	Site Lead
	
	
	1

	Totals:
	7
	5
	4





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

29 Palms

AS-8
 1            1920

           960           480
  480

29 Palms

AS-7
 1              960
      
           
                
  960

29 Palms

TS-4
 1              960
       960
                    

29 Palms

TS-3
 1              960
      

                               960

Critical Site Requirements:

a. NET Data Entry

b. Legacy Application Support

c. UTAM Support

d. SCM Support/Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, one network administrators/site lead for SCM support, two legacy application analysts, one CTR assistant and one person for deployable support.

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined with, 10% of the NET seat ordering, 10% of the UTAM and 70% of the SCM complete, 29 Palms need, three NET seat entry analysts, one network administrator/site lead for SCM support, two legacy applications analysts and three UTAM support analysts. This would allow for successful critical path completion.

On Site Interview Notations:

29 Palms requested the following assistance:

· 2 CTR Assistants ASAP, one for base and one for C&E school, both to report to Charlene

· 1-2 Legacy App types

· 1 Data Collection

· 1 cable management data entry person

· 1 deployable support

· Charlene needs these folks at least through January

SITE:
Yuma, AZ

STOIC:  1st Lt  Charles Buckley

SEATS:  2036

AOR:  1 OCT 2003  

CUTOVER DATE:  1 Dec 2003

END OF CUTOVER:  19 Dec 2003

	Specialist
	Requested
	Unconstrained
	Constrained (Critical Path)

	Legacy Apps
	
	
	

	N/W level 2 (MCSE)/SCM
	1
	1
	0

	Cable Management
	
	
	

	CTR assistants
	
	
	

	NET Expert/Trainer
	
	
	

	Integration Specialist
	
	
	

	STOIC Assistant
	
	
	

	Data Entry/Admin Support
	4
	2
	1

	Inter Service Support Agreements
	
	
	

	Network Diagramming
	
	
	

	UTAM Support
	
	
	1

	Help Desk Support
	
	
	

	DMS help
	
	
	

	Seat Mapping
	
	
	

	Organization mapping
	
	
	

	BTSM
	
	
	

	Group mapping
	
	
	

	Data Collection
	2
	0
	0

	Deployable Support
	
	
	

	Survey Coordinator
	
	
	

	Lotus to SQL SME
	
	
	

	SSAA
	
	
	

	Site Lead
	
	
	1

	Totals:
	6
	3
	3





Lab
LC
Time
      NET
          SCM      Mapping    Other

Site


Cat     Count       Sum           Hours        Hours       Hours      Hours

Yuma


AS-8
 1            1920

           960           480
  480

Yuma


AS-4
 1              960
      
           
              960


Yuma


TS-2
 1              960
       960
                    

Critical Site Requirements:

a. NET Data Entry

b. SCM Support/Site lead

Summaries:

Once the data from the Site Health Tracker Report was carefully reviewed, based on the ability to consolidate efforts and matrix personnel, it was determined that the personnel required to perform site tasks, could be consolidated by providing, two NET seat entry analysts, one network administrators/site lead for SCM support. 

Upon reviewing the site’s requirements in compliance with only critical path assignment of responsibilities, it was determined with, 80% of the NET seat ordering, 50% of the UTAM and 30% of the SCM complete, Yuma needs, two NET seat entry analysts and one network administrator/site lead for SCM support. This would allow for successful critical path completion.

On Site Interview Notations:

· Site has requested personnel to support efforts in the area of data collection and collaboration.

· Personnel are also requested for Net Entry.







A-1

