TRANSITION MEETING AGENDA

Time:  Thursday, 14 Oct, 2004 @1400

Location:  JS Stafford II (initiating site), dial in conference

DIAL-IN INSTRUCTIONS
*  Dial-in for the teleconference will be 1-800-347-3350, an operator will answer and when prompted please announce  “Bobbi Blackmon" as your chairperson.

*  Supporting documentation for each brief is posted to the USMC NMCI Intranet: 

http://www.nmciinfo.usmc.mil>Enterprise Support>Meetings/Conferences>Transition Meeting
IRAAD reports are posted to the web at: IRAAD Management > Weekly IRAAD Reports
1. 1400-1410

Participant Check-in

2. 1410-1430
Hot Topics

· AOST Update / Sue Grunauer

3. 1430-1440

Technical Update (Tech Brief) / Maj Spencer

4. 1440-1455
Transition Execution (Transition Execution Brief) Capt Walters

5. 1455-1515

IRAADs for Review 

· IRAAD 353-56 / Legacy Server Printing to NMCI Network Printer / Assigned to EDS, Gerry Harvey / Need status update from EDS

· IRAAD 2070-138 / Spyware Software / Assigned to EDS, Paddy Bruce / Need update from discussions slated for 12 Oct Dir NMCI VTC
· IRAAD 2394-28 / CAC Reader Deployment / Assigned to EDS, Ella Burnett / Need update from Samantha Crowell on meeting to have taken place week ending 8 Oct 
· IRAAD 2070-109 / Helpdesk Ticket Visibility / Assigned to EDS, John Hamlett / USMC to provide CTR mapping to UIC information to EDS (work in progress) / Questions about IRAAD from Maj Bornschein:

· How do we do this?  Mike Warlick stated to Evelyn Flores that the EDS Customer Service Representative on site can provide STOIC a list of open tickets.  ·       Knowledge Base - My Ticket status portal not available to the USMC COI as it is for the Navy

· IRAAD 2519-26 / CG MFP - INMARSAT connection needed / Assigned to EDS, George Gagne / Questions about IRAAD from Maj Bornschein:

· Why lengthy CLIN 32 or 34?  EDS recommended that we submit the CLIN0032.  Can we re-use the CLIN for the Wall Plug like PACOM/CINPACFLT for JEMPRS?
6. 1515-1545

Roundtable and Site Discussion 

· MARFORPAC:

· Govt Owned Computers

· EDS will provide Software only support to the ESI machines that are Govt owned.  Can MCTOIC authorize an upgrade to the EDS leased machines.  Approximate cost: 20 machines, $100 additional per month, 12 months = $24k per yr.

POCs:
Donna Skinner           skinnedm@svtcsle.com
540-657-0357x343

Jake Martz

martzjw@svtcsle.com

540-657-0357x323
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