Navy and Marine Corps Intranet (NMCI)

Transition Meeting Recap

October 14, 2004
1. Attendees
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	SKINNER, DONNA
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	KING, ET
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	KUWADA, KENNETH
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	EDDY, TODD
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	LAYMAN, DOUGLAS

	WILLIAMS, CAROL
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	LAROCHELLE, JEFF
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	WARREN, JAMES
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	MANN, MIKE
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	LEWIS, ANITA
	PINCHA, ANGELA
	CRUZ, AL

	SELVITELLE, BEN
	BAKER, ROBERT
	LANGSTON, ED

	CLARKE, ROSA
	BORNSCHEIN, ARTHUR
	GOBIN, HAL

	REICHE, CHARLES
	GIBSON, TAMMY
	STRINGER, JANET

	GRUNAUER, SUE
	EDDY, TODD
	HORNE, KEN

	THORESON, MIKE
	SIMMS, CHRIS
	CASTEL, KAREN

	MCMANN, FRANK
	WILLIAMS, VIRGIL
	GLEESON, PATRICK

	MAGUIRE, ED
	LTCOL COSTA
	MAJ SPENCER

	KRUGER, PEGGY 
	CROWELL, SAMANTHA
	YOUNG, KELLY


2.  Discussion/Agenda

Update from LtCol Costa

· Aviation Seat Roll

· Intent to begin to roll seats for aviation units on 1 APR 05

· Need to treat aviation units just like any other unit in NMCI

· Decision Memorandum coming out next week with an official Naval message to follow.

· Execution Discipline 

· The CMC message is in the making.  

· 29 days into the 90 day interim between signing and full execution

· Meetings should be used as vehicles to solve problems. 

· Daily 1400 Ops meetings with the MCNOSC is where service delivery issues are discussed.

· Monday Production Meetings include both USMC and EDS representatives.  

· Need to be engaged at site level and make sure we are represented 

· Can obtain detailed meeting information from Ben Selvitelle (selvitbb@svtcsle.com) or Capt Walters (eric.walters@usmc.mil) 

· Misunderstanding (1MEF) regarding keeping deployables in country.  

· Cannot do this, deployables must move with the unit.

Hot Topics
AOST Update

· Funding Issues (Sue Grunauer)

· DoN has pulled the NMCI funding representing the orders that were not placed by the Aug deadline - currently have no internal funding.  

· CTRs cannot include CLINs 24, 25, 26, or 29 in orders because they do not count toward contract minimums and the DoN will not provide funding for these at this time. However, these particular CLINSs may be submitted on a separate order.  

· Will continue to work local task orders.

· LtCol Costa suggested the creation of a PowerPoint slide to depict the funding process for the RCORs MCTOICs and STOICs.

· Sue has an e-mail that breaks down the process and will copy the RCORs.

· (Al Cruz) The Director’s office has set up an audit processes to scrub all Marine Corps orders to assure compliance with the contract minimum 

· In the past, orders came through the system and were processed as they came in.  

· Anything not awarded prior to early October need to goes through this process

· Need to identify problem orders that will impact schedule
Technical Update (Maj Spencer)

· Deadline for physical security assessments is 15 OCT 04

· Need percentage update and submission date.

· As per the MARADMIN, NT 4 goes away and locally funded and fielded servers will be the responsibility of local units.  

· Ultimately will be discontinued from the network

· Seeking a local apps waiver to operate against the C4 baseline 

· POC: Lt. Col Baker, Steve Paige, Capt Adam Conraddy, C4 

Transition Execution (Ben Selvitelle)

· Weekly Goals

· MCB Camp Lejeune, MCB Camp Pendleton, and Camp Smith met or exceeded weekly goals.

· SPI for last week = 0.92/SPI for 4th quarter = 0.92
· Camp Lejeune and Camp Pendleton have rolled over 200 seats

· Working w/ EDS to standardize the variance categories for reporting on Monday production meeting, major production report and VTC slide presentations.
· New Enterprise Schedule

· Total seats in eMp Orders as of 30 Sep 04 column is based on information from eMp.  
· Moved all sites under major command categories

· Need help from sites to identify seats that can’t roll and reason
· Execution Discipline Tracking

· Parris Island, Richards Gebaur, and Quantico have not held their education meeting.
· Last week seat roll was slightly lower due to the holiday, but still going well.

· EDS coordinating with us on major production problems. 

· 29 Palms differs on reasons for variance from baseline.

IRAADS for Review

· IRAAD 353-56 / Legacy Server Printing to NMCI Network Printer / Assigned to EDS, Gerry Harvey / Need status update from EDS

· 10/14 Status: Site is providing reach back to legacy printers and will continue to do so until all seats are cutover to NMCI at which time the FIMS server will be migrated to NMCI and reachback will not longer be required. Update provided to Kent Horne by Greg Lockette.)

· IRAAD 2070-138 / Spyware Software / Assigned to EDS, Paddy Bruce / Need update from discussions slated for 12 Oct Dir NMCI VTC

· Issue for operational meeting at 1400- is a service delivery issue (LtCol Costa)

· Is customer service issue (Jan, MARFORLANT)

· CTRs are having to submit a MAC to resolve 

· Still a MAC but is being negotiated (Kent Horne)

· Has been raised as in issue to the PCOs 

· Update is that a solution will be forthcoming soon

· Enterprise solution being worked to provide a solution for Spyware

· Tools are under investigation and must first be approved to allow a fix from a remote location.  

· Issue is briefed to the Admiral each week and is a security issue that needs to be resolved within the scope of the contract (Al Cruz)

· IRAAD 2394-28 / CAC Reader Deployment / Assigned to EDS, Ella Burnett / Need update from Samantha Crowell on meeting to have taken place week ending 8 Oct 

· Date for cryptographic compliance as set forth by Naval Message of 1 OCT 04 is now pushed to APR 05 

· Digital signature capability – total of 63 % 

· Those returning from a tactical environment will be quarantined and out of synch for a period of time (TBD)… many will have a one year extension until a solution is found.

· MCNOSC placed a large order for ESI seats and others that did not have readers

· Blackberries-PKI

· Plan for future is to have a sled to insert CAC into blackberry

· IRAAD 2070-109 / Helpdesk Ticket Visibility / Assigned to EDS, John Hamlett / USMC to provide CTR mapping to UIC information to EDS (work in progress)

· Still being worked, intent to provide this to cutover seats

· IRAAD 2519-26 / CG MFP - INMARSAT connection needed / Assigned to EDS, George Gagne / Questions about IRAAD from Maj Bornschein:

Why lengthy CLIN 32 or 34?  EDS recommended that we submit the CLIN0032.  Can we re-use the CLIN for the Wall Plug like PACOM/CINPACFLT for JEMPRS?

· RCOR asked that we assign to site manager—Evelyn Flores asked that Buddy Rodgers be assigned this IRAAD

· Have approved IATO on MCEN side, but not permitted to plug into NMCI seat

· Solution other than CLIN 32 or 34

· Marine Corps high speed VPN (LtCol Costa)

· LtCol Hartenstine is POC

Roundtable and Site Discussion

· Blackberries-may continue with 3043.  Any new requirement must use new CLIN.  No charge (MAC) for new order/requirement.  

Next Meeting

· 21 OCT 04 @ 1400
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