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GENTEXT/REMARKS/1. THE PROGRAM MANAGER, NMCI/ITI, IN COORDINATION

WITH HQMC C4, IS HOSTING  A USMC NMCI ENTERPRISE TRANSITION

CONFERENCE TO BE HELD 8-9 OCTOBER 2003 AT THE KANEOHE BAY, HI BASE

THEATER.  THIS CONFERENCE IS THE FIRST IN A SERIES OF REGIONAL

CONFERENCES THAT WILL BE EXECUTED OVER THE NEXT SEVERAL MONTHS TO

PROVIDE THE MARINE CORPS COMMUNITY WITH CURRENT NMCI TRANSITION

INFORMATION.  THE EVENT IS OPEN TO ALL USMC MILITARY AND CIVILIAN

PERSONNEL.  

2. OBJECTIVE.  THE OBJECTIVE OF THE  SUBJECT CONFERENCE IS TO:  

A.  PRESENT THE LATEST HQMC POLICY AND GUIDANCE TO SUPPORT A

SUCCESSFUL NMCI TRANSITION.

B.  PROVIDE  CURRENT TRANSITION SCHEDULE AND TRANSITION EXECUTION

INFORMATION.

C.  PROVIDE NMCI TECHNICAL UPDATES.  

D.  PROVIDE LESSONS LEARNED.  

E.  PROVIDE A FORUM TO SUPPORT QUESTIONS AND ANSWERS VIA 

INTERACTION BETWEEN GENERAL AND TECHNICAL USERS WITH REPRESENTATIVES

FROM  PM NMCI/ITI, HQMC C4,THE MCNOSC AND EDS. 

3.  TARGET AUDIENCE.  THE TARGET AUDIENCE FOR DAY ONE OF THE

CONFERENCE IS THE GENERAL NMCI USER.  DAY TWO WILL FOCUS ON THE NMCI

TECHNICAL USERS WHO ARE  EXECUTING TRANSITION ACTIVITIES.  THIS

INCLUDES MCTOICS, STOICS, CTRS, ISCS AND OTHER NMCI TRANSITION TEAM

MEMBERS.  

4. CONFERENCE DETAILS.  THE AGENDA FOR THE FIRST DAY WILL BE DIVIDED

INTO TWO IDENTICAL SESSIONS TO ALLOW FOR MAXIMUM END USER

PARTICIPATION.  THE MORNING AND AN AFTERNOON SESSION WITH REPEAT

SESSIONS OFFERING THE SAME PRESENTATIONS.  THE SECOND DAY IS A FULL

SESSION DEVOTED TO PROVIDING TECHNICAL INFORMATION TO PERSONNEL

INVOLVED WITH NMCI TRANSITION ACTIVITIES.  THE TENTATIVE AGENDA FOR

THE ENTIRE CONFERENCE IS:

WED, 8 OCTOBER KANEOHE-BAY BASE THEATER

MORNING SESSION

0730-0800 REGISTRATION/CHECK- IN

0800-0830 WELCOME PRESENTATION -PROGRAM MANAGER PM, NMCI/ITI 

0830-0930 NMCI POLICY/GUIDANCE - HQMC C4

0930-1015 NMCI TRANSITION - TRANSITION TEAM PM, NMCI/ITI

1015-1040 NATIONAL CAPITOL REGION TRANSITION LESSONS LEARNED - RCOR

NCR

1040-1140 PREPARING FOR NMCI - NAVY NMCI PMO REP

1140-1200 QUESTIONS AND ANSWERS

AFTERNOON SESSION

1230-1300 REGISTRATION/CHECK- IN

1300-1330 WELCOME PRESENTATION -PROGRAM MANAGER PM, NMCI/ITI 

1330-1430 NMCI POLICY/GUIDANCE - HQMC C4

1430-1515 NMCI TRANSITION - TRANSITION TEAM PM, NMCI/ITI

1515-1540 NATIONAL CAPITOL REGION TRANSITION LESSONS LEARNED - RCOR

NCR

1540-1640 PREPARING FOR NMCI - NAVY NMCI PMO REP

1640-1700 QUESTIONS AND ANSWERS

THURS, 9 OCTOBER KANEOHE-BAY BASE THEATER

0730-0800 REGISTRATION/CHECK-IN

0800-0900 USMC IMPLEMENTATION SCHED - NMCI TRANSITION TEAM, PM,

NMCI/ITI

0900-0945 SITE TRANSITION TEAM UPDATE - NMCI SITE TRANSITION TEAM,

PM, NMCI/ITI

0945-1015 NMCI UPDATE - EDS

1015-1030 BREAK

1030-1100 CLIN UPDATES - USMC NMCI ACO

1100-1120 DEPLOYMENT SUPPORT - DEPLOYBLES TEAM, PM, NMCI/ITI

1120-1200 USMC NMCI TRANSITION ACTIVITIES - NMCI SITE TRANSITION

TEAM, PM, NMCI/ITI

1200-1300 LUNCH

1300-1400 NMCI SEAT ORDERING - SEAT ORDERING TEAM, PM, NMCI/ITI

1400-1445 LEGACY APPLICATIONS - NMCI LEGACY APPLICATIONS TEAM, EBSS

1445-1645 NETWORK ARCHITECTURE - MCNOSC

1645-1730 QUESTIONS AND ANSWERS - ALL PRESENTERS

THE FINAL CONFERENCE AGENDA AS WELL AS ALL OTHER CONFERENCE

INFORMATION WILL BE POSTED TO THE USMC NMCI ENTERPRISE CONFERENCE

WEBSITE AT HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.

5.  ADMINISTRATIVE INFORMATION.  FURTHER DETAILS REGARDING THE

CONFERENCE INCLUDE THE FOLLOWING:

A. LOCATION:  THE CONFERENCE WILL BE HELD IN THE KANEOHE BAY, HI

BASE THEATER.

B. UNIFORM/DRESS. UNIFORM FOR MILITARY WILL BE UNIFORM OF THE DAY. 

DRESS FOR CIVILIANS WILL BE BUSINESS CASUAL.

C.  REGISTRATION.  ATTENDEES MUST REGISTER ONLINE NLT 3 OCTOBER 2003

ON THE USMC NMCI ENTERPRISE CONFERENCE WEB SITE AT

HTTP://WWW.DMF.VSD.TITAN.COM/NMCI.   

D. COSTS.  THERE IS NO CONFERENCE FEE.  ORGANIZATIONS MUST COVER THE

COST OF TAD FOR THEIR RESPECTIVE PARTICIPANTS.   

E.  VTC AVAILABILITY.  THERE WILL BE NO VTC AVAILABILITY AT THIS

CONFERENCE.  

F. LODGING ACCOMODATIONS.  BOQ LODGING IS AVAILABLE AT MARINE CORPS

BASE HAWAII (1-808-257-2409).  RESERVATIONS FOR PEARL HARBOR

BILLITING (1-808-421-4500).  RECOMMENDED COMMERCIAL LODGING: HILTON

HAWAIIAN VILLAGE (1-808-949-0711), HALE KOA HOTEL (SPECIFICALLY FOR

MILITARY) (1-808-955-0555), SHERATON WAIKIKI (1-808-922-4422), ROYAL

HAWAIIAN (1-808-923-7311).

G. SECURITY INFO.  ALL ACTIVE DUTY, RETIRED AND GOVERNMENT CIVILIAN

PERSONNEL ARE NOT REQUIRED TO SUBMIT VISIT REQUESTS.  ALL NON-DOD

PERSONNEL MUST COMPLETE A VISIT REQUEST THAT CONTAINS, AT A MINIMUM:

PURPOSE OF VISIT, DATE OF VISIT, FULL NAME OF VISITOR, AND DATE OF

BIRTH.  FAX SIGNED REQUESTS TO SSGT BARRETT AT 1-808-257-1629 A

MINIMUM OF FIVE DAYS IN ADVANCE.//

